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Waste Segregation for Clean Zanzibar 

programme launched in Shaurimoyo, Zanzibar  

on  

6 September, 2017 
 

for better solid waste management in Shaurimoyo 
 

With a tripartite partnership between 

Zanzibar Environmental Management Authority (ZEMA), 
Zanzibar Urban Municipal Council (ZUMC) and  

Centre for Science & Environment (CSE) 

 

 



Brief profile of Shaurimoyo, Zanzibar  

ÅPopulation of Shaurimoyo: 
5800, 626 HH 

ÅPopulation of 200 HHs: 
1000-1500  

ÅWhy Small sample size?  

To check the feasibility of the  
project and device suitable 
methodologies for its 
replication in other areas of 
Zanzibar 

 

 



Objective 

ÁCreate a pilot for 200 HHs to demonstrate decentralised waste 
management model 
VAchieve 100 percent source segregation  

VCompost wet waste 

VChannelize dry waste to recyclers 

V Incentivise Waste Collector 

VCreate market linkages for compost and make it a business modelτto 
benefit informal sector/municipality 

ÁThis pilot could be replicated across Zanzibar, including 
commercial areas and hotels 

ÁMake Zanzibar a ZERO LANDFILL ISLAND, if achieves, 
becomes the only in East Africa 



Role and responsibility 
Unique model, for the first time, has a civil society, local administration and State Government are 
coming together to implement MSW management. 
 

Å  ZEMA/ DoE 
VPlays an important role in ensuring the project attains completion 
VReviews progress from time to time 
VRemoves major roadblocks  
VPush for replication of pilot 
 

Å Centre for Science and Environment 
VCoordinator and facilitator 
VProvision of technical support 
VCapacity building 
VPropagation support  
VInitial infrastructural support 
 

Å Zanzibar Urban Municipal Council (ZUMC) 
VImplementation partner 
VPropagation on the ground 
VLinkages for marketing  
VImplementor 
VCollection &Transport 
VInfrastructure (MRF, processing facility) and manpower support 

 



What have we achieved so far? 



Timeline  of pilot 

August 
2016 - 
Scoping  

July 2017 - 

Sensitization 
programme 
for 
Shaurimoyo 
workers 

July 2017 -
Mapping of 
200 HHs  

September 
2017 ςLaunch of 
pilot 
(Implementation) 

February 
2018 ς 

Monitoring 



Sensitization programme for Shaurimoyo 
workers, July 2017 



Door to door Household Propagation,  
in 200 household  

Shaurimoyo has about 1000 - 1500 population 



Door to door Propagation, in 200 Households 
(HHs) wards ς about 1000-1500 population  

Door to door propagation by CSE & ZUMC explaining to residents the importance 
of and how to segregate household waste on July 2017 

 



IEC material for propagation 



Public event during the launch of decentralised  
pilot project in Shaurimoyo, 6th September, 2017 

 


