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INITIATIVES



BACKGROUND.
o

* When Kenya attained independence in 1963,there
was no immediate public transport problem.

+ The then Government contracted the Overseas

transport company to do public transport business
within and outside the city.

* However due to growth in population OTC was
overwhelmed by the public transport demand.

* Kenyan entrepreneurs then identified a vacuum in
public transport.




BACKGROUND.

Kenyans who ar ' re innovative
then came up with a cheap and
affordable transport system by
converting pick ups into public
transport vehicles.

* These vehicles charged 30 cents and
thus the name matatu.

* The O.T.C. did not welcome the
matatus,they mounted some resistance
and demanded banning of Matatus by
the Government but the then head of
state mzee Jomo Kenyatta formaly
gazzetted matatus as a public transport
mode in 1973.

# Itis against this background that the
Matatus as a public transport mode
came into being
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IMPORTANCE OF THE INFORMAL
- PUBLIC TRANSPORT

e Matatus
as an
informal

public
transport
mode are
importanat
or essential
because;

They are
ENY
available
round the
clock.

They offer
employment
to jobless
youth; In
Nairobi alone,
Matatus have
employed
over 100 000
people

They offer
affordable
investment
opportunitie
s to
entrepreneu
rs and sme
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IMPORTANCE OF THE INFORMAL
- PUBLIC TRANSPORT

They are
pocket
friendly, No
fixed fares
Oon most
routes with
peak and off
peak fares

They connect
to estates
suburbs and
even slums,
they are not
discriminative.

They have
many
dropping
and picking
bays (both
legal and
illegal)

There are
many
varieties to
choose from
depending
on customer
class and
taste.







Very poor

enforcement
Corruption; methods mostly
This is the with strings
biggest attached and
g8 with several
enemy of the enforcement
industry agents

competing for
space.




Poor city
planning leading
to inadequate
space for public

transport service
providers thus
congesting the
city.

>Poor
infrastructure

>Cartels who
fight to
control the
industry

>Absentee
ownership

Poor collection of
basic data by the
operators. Owners
and or the
regulating saccos

often do not have
sufficient

information and a
holistic
understanding of
their systems




A suffered
reputation due to

all manner of

negative news
and publicity..

The concept of
self regulation
being inter feared
with by the
regulators. This
often leads to
duplication of
saccos which
results in cut
throat
competition and a
breeding ground
for cartels.

Over taxation. This
is the only industry

where taxes are
paid in advance.



Internal
wrangles in
saccos and fight

for leadership to
control the
millions involved.

>Lack of
professional and
reliable
management
structures.

>Lack of basic
knowledge on
laws regulating
traffic, and
environmental
pollution.

Lack of
employment for
the youth leading

to what we call

Kamagira or squad
drivers and
conductors.




Poor legislation
on training of
drivers and

conductors and
licencing of the
same.

Of late due to
poor policy
formulation by
the NTSA, there
is an influx of
none Psv
vehicles
operating all
over the country
thus providing
unfair
competition

Last but not the
least and the most
offending are the
police crackdowns

coupled by their

WeladalWialll=

competitorin
terms of
enforcement, the
NTSA



CONGESTION




REGULATION










Renovation of
pedestrian flyover
bridges and

improvement of NMT
ways.




Msamaria
Mwema

FIA, The Automobile
association of Kenya and
the St Johns Ambulance,
We are training Psv
drivers on defensive
driving, first Aid, Drug
and substance abuse. We
are yet to identify a
partner to assist us train
our conductors on
customer care which we
have identified as a
training need.






