A clean environment
makes perfect business sense

Green
Rating
Project

The market especially
wants it so

WE
RATE
WE
DON’T
BERATE

The Green Rating Project (GRP) assesses, and makes public, the environmental performance of companies
within a sector in India. It aims to reduce the impact of industrial activity on the environment. It also aims to
partner industrial sectors and embed sound environmental management principles into their production
practices. It is a programme of the New Delhi-based non-profit Centre for Science and Environment. Since
its inception in 1997, GRP has rated the following sectors: paper, automobile, chlor-alkali, cement and iron & steel.
Note: The project is supported by UNDP and the Union Ministry of Environment and Forests. It does not receive
any financial support from any industry.

Why GRP is contemporary
For companies, the choice today is no longer between the low-hanging fruit of compliance and the PR of
sustainability. Today, better environmental performance equals profitability + competitiveness + improved
morale + improved customer relations + smiling investors + a satisfied public. First-to-market is the way ahead.
First-to-market is a core challenge GRP encourages companies to take up. Don’t just clean up because you have
to meet legal standards; clean up to make your business sustainable—economically and ecologically.
Fundamentally change the way the market thinks about how you do business.
Yes, given its market-oriented monitoring framework, GRP is also a reputation incentive.

Why GRP is credible
GRP is independent, participatory and transparent. It is rigorous.
GRP evaluates a plant’s life-cycle environmental impacts, from sourcing and processing of raw materials to the
manufacture, use, and disposal of products. Such analysis requires exceptionally detailed data.
Data are collected from plants that agree to participate in the rating process. Secondary data, such as that
local environmental regulatory institutions possess, are also factored in. Self-reported data from companies
are carefully checked by GRP inspectors and compared with the secondary data. The program uses both data
sets to construct a detailed environmental profile of each plant. The profiles benchmark the plant’s
performance against its peers and global best practices. It also informs plants about their pollution and pollution
abatement options.

Note: The questionnaire used to collect data, as well as the methodology used to analyze it, is designed with the
help of a Technical Advisory Panel, which comprises of leading technical experts in the sector. To ensure further
objectivity and transparency, the entire GRP program is supervised by the Project Advisory Panel comprising of
high-level representatives of industry, government, the judiciary, academia and non-governmental
organizations.
Also: The appraisal GRP makes is first sent to the plant for review. Then, all information about a plant’s
environmental performance is placed in the public domain. Yes, GRP is India’s only Public Disclosure Program.

5 steps to assessment
TECHNICAL ADVISORY
PANEL

SECTORAL ISSUES
DOCUMENT step-1

CORPORATE LEVEL
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SECTOR-SPECIFIC
QUESTIONNAIRE

COMPANY RESPONSES
SECONDARY DATA FROM
NGOS, MEDIA, LOCAL
COMMUNITIES

PROJECT ADVISORY
PANEL

COMPANY ENVIRONMENTAL PROFILE step-2

SECTORAL PROFILE
step-3

RATING SYSTEM
CRITERIA AND
WEIGHTAGE
step-4

COMPANY
RATING
step-5

The green rating is not a scare...

THE FIVE LEAVES
AWARD*

Paper Sector (1999)
Highest Award

●
●
●

JK Paper Ltd., Orissa
The Andhra Pradesh Paper Mills Ltd.
Tamil Nadu Newsprint & Papers Ltd.

Paper Sector (2004)
Automobile Sector (2001)

Highest Award

Highest Award

●
●
●
●
●
●
●
●
●

Daewoo Motors India Ltd.
Hyundai Motors India Ltd.
General Motors India Ltd.
Mecercedes-Benz India Ltd.
Hero Honda Motors Ltd.
Maruti Udyog Ltd.
Honda-Siel Cars India Ltd.
Ford India Ltd.
Fiat India Ltd.

●
●
●
●
●
●
●

ITC Ltd.-Bhadrachalam Unit
JK Paper Ltd., Orissa
BILT Graphics Papers Ltd.
Andhra Pradesh Paper Mills Ltd.
Tamil Nadu Newsprint & Papers Ltd.
Harihar Polyfibres
Ballarpur Industries Ltd. (BILT) AP Rayons

Cement Sector (2005)
Highest Award

Chlor-Alkali Sector (2002)
Highest Award

●
●
●
●
●
●

Chemfab Alkalis Ltd.
Shriram Alkalis & Chemicals Ltd.
Indian Rayon & Industries Ltd.
Indian Petrochemicals Corporation Ltd.
Search Chem Industries Ltd.
Sree Rayalseema Alkalis & Allied
Chemicals Ltd.
● Tamilnadu Petroproducts Ltd.

●

Madras Cement Ltd.-Alathiyur Works

Iron & Steel Sector (2012)
Highest Award

●
●
●

Ispat Industries Ltd., Raigad
Essar Steel Ltd., Hazira
Rashtriya Ispat Nigam Ltd.

*In each rating, plants are assigned a numerical score from 0 to 100. Plants are awarded symbolic ‘Green Leaves’, depending on what
their score is. Five leaves are awarded for scores of 75 and above, four for 50-74, three for 35-49, two for 25-34, one for 15-24 and none
for 14 and below.
The GRP scores are based on an evaluation of the plant’s life-cycle environmental impacts, from the sourcing and processing of raw
materials to the manufacture, use, and disposal of products. The evaluation includes impact on communities living around the plant.

...It is a recognition

Better awareness: Top-level managers of 71% of

held in 2004 revealed a remarkable turnaround:

companies in the paper and pulp sector took part in

as much as 50% of the total wood consumed by

GRP’s first rating of that sector in 1999. Such

the industry was sourced from poor and marginal

participation has increased. Top management of 83%

farmers. The consumption of water by this sector

of automobile companies, 85% of cement companies

also improved. It used to be as high as 200 cubic

and 95% of chlor-alkali companies interacted

metres per tonne of paper produced, but by the

directly with GRP.

second rating the consumption reduced by 25%.

In Parliament: MPs have consistently used GRP’s

Transparency works: When the automobile

ratings to raise questions and push the government

sector was rated in 2001, companies came

for action. The latest was in December 2012 in the

forward and submitted their emission certificates

Rajya Sabha. The (then) steel minister had to reply to

for public disclosure—a move unheard-of, even in

unstarred question no 188 ‘on the steps taken by

the developed world. Autocar’s review of the

Government for improvement, in the light of the Centre

rating by GRP said: “The Automotive Research

for Science and Environment's green rating findings of

Association of India, which does not usually share

steel sector’, including ‘the steps taken to

its database of pollution test results with

address the poor health and safety

anyone —not even the government—

records of steel sector, especially of

made its entire data available to

contract workers, and on concerns

the Centre for Science and

of the affected local community on

Environment. This was a

pollution and rehabilitation’.

real coup.”

IMPACT
Better Standards and Policies:
GRP led to the introduction of
AOX (adsorbable organic halides)
standards for the pulp and paper
sector. The rating of the chlor-alkali
sector led to the reduction of input

Case closed: When a public
interest litigation on
industrial pollution was filed
against Tamil Nadu Newsprints
Limited (TNPL), the Chennai High
Court set up a committee to look into the

mercury, stemming the use of this toxic metal.

matter. The committee requested GRP to provide

On the recommendation of GRP, the finance ministry

the environmental profile of TNPL; in 1999, GRP

introduced subsidies for the import of membrane

had rated this company. In 2002, the committee

technology, cutting down customs duty from 15% to

came up with 14 recommendations based on

5%. This technology does not use mercury. The

GRP’s assessment. The case was amicably

Alkali Manufacturers Association, India, signed the

closed. Thus, GRP has become a credible source

Corporate Responsibility for Environmental

of information for the judiciary.

Protection, a voluntary agreement with the Union
Ministry of Environment and Forests to completely

The market takes stock: CLSA, a leading

phase out mercury cell process by 2012.

brokerage and investment group, used findings of
GRP to inform its investors about environmentally

Real-time efficiency: During the first pulp and paper

responsible companies. The rating and the profiles

sector rating held in 1999, only 20% of the total

of companies have also been used by investment

wood consumed by the industry was sourced from

funds like the Norwegian pension fund to ensure

farmers. The second rating of the sector which was

that its investments are in “clean” companies.

1999 & 2004
Paper and pulp sector
34 production units of 30 companies, comprising of more than 50% of the
country capacity were rated. 90% participated voluntarily

2001
Automobile sector
51 base models of 29 companies, comprising of 80% of country capacity were
rated. 89% participated voluntarily

2002
Chlor-alkali sector
25 production units of 22 companies, comprising of 91% of country capacity
were rated. 88% participated voluntarily

2005
Cement sector
41 production units of 23 companies, comprising of 83% of country capacity
were rated. 87% participated voluntarily

2012
Iron and steel sector
21 production units of 17 companies, comprising of 68% of country’s capacity
were rated. 62% participated voluntarily

On the anvil
Rating of the coal based thermal power sector
47 units of 32 companies, comprising of 54% of country’s capacity to be rated

Be a part of the rating - Participate voluntarily

121 COMPANIES IN INDIA
PERFORM BETTER TODAY

WE SHOWED THEM HOW

The Green Rating Project is India’s first, and foremost,
performance evaluation and rating programme. It is India’s
first public disclosure initiative on how companies in India
fare in, and can improve, their environmental behaviour.
We invite you to become more efficient: more competitive,
more profitable. Improve your morale and that of customers
and investors. Be ‘first to market’ with cleaner practices.

THE GREEN RATING PROJECT
FOR MORE INFORMATION, PLEASE CONTACT :
Centre for Science and Environment
41, Tughlakabad Institutional Area, New Delhi-110062
Phone: 011-29955124, 29956394, 29956399
Fax : 91-11-29955879
Email: sanjeev@cseindia.org Website: www.cseindia.org

