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Project Background 

1. Water Research Commission Funded project: 18 months

 First national SFD profiling initiative for South Africa

 Apply the SFD tool to targeted metros and smaller

municipalities

 Look for innovations to SFD tool use for South African

circumstance

 Profile SFDs to the broader municipal sector

 Provide capacity training to provincial and regional

stakeholders such as Department of Water & Sanitation

with a view towards a national SFD for SA



• Emanti SFD familiarisation

• Experts training

• Experts assistance – workshops

Gearing up for SFDs – CSE training 



• KZN: 6-7 August 2018

• EC: 16 – 17 August 2018

• 1,5 day workshop

SFD Master Classes / Profiling Workshops 



Knowledge Building
• Sector partners support the initiative

• Workshops sensitized the municipalities to participate

• Volunteer municipal teams mobilized for developing 

SFDs



Impacts to date
• SFD awareness

– Sector

– municipalities

• Prioritise

• Planning and budgeting
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Shit/Excreta Flow Diagram Action Plan



Expected Impacts

• Development and implementation of remedial plans

• Improved FS management

• Improved data/information

• Better knowledge about sanitation systems 

• Sector reporting and planning



Future Plans 

• High level stakeholder advocacy 
engagements

• Develop a first order national SFD

o SA view of sanitation status

• Support more SFDs

• Develop SA appropriate material

• Emerging “innovations” to 
address SA needs

o CR – SFDs

o Remedial Action Plans

o Progress tracking of RAPs

• Profile FSM Toolbox for closing 
the gaps


