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Background
About Wastepickers and Informal
Waste Collectors: Wastepickers collect
discarded materials that have zero value
and convert it into a tradable commodity
through their labor in extraction,
collection, sorting, grading and
transporting.

Situation:

ÅNo livelihood and social protection

ÅAccess to safety gear near to none

ÅHigh rates malnourishment situation
worst amongst migrant wastepickers

ÅChildren of wastepickers drop out from
school to follow their parents.

ÅSome children are able to sustain and
are first generation school goers,
though they donôtreceive that much
attention for overall development as
focus is only on academic growth.

Poverty alleviation and waste
management : ULB responsibility



About the 
Organization: Hasiru 
Dala

Hasiru Dala is a membership based
non-profit organization of waste pickers
and other informal waste collectors.

Objectives:

ÅIntegration of wastepickers in solid
waste management and livelihood
regeneration

ÅSocial Protection for all wastepickers
& informal waste collectors

ÅDecentralized segregated waste
collection, processing & aggregation
of waste



Steps of Inclusion

Å7500 Occupational identity cards issued

ÅManagement & Operations of 40 Dry 
Waste Collection Centers (DWCC)

ÅDoor to door collection of DWCC in 4 
wards

ÅDirect MoU with Informal waste 
collectors for operations of DWCCs

Å22 Wastepickers empaneled for 
segregated waste collection

ÅAccess to credit and insurance facilities

ÅTerrace gardening and composting

ÅEvent Waste Management

ÅIncubating business models like Total 
Waste Management & Last mile



Lessons Learned

ÅDecentralized waste management
approach, where processing or
aggregation centres are set up in
neighbourhoods are most efficient

ÅIntegration of wastepickers as skilled
workforcecanmakewastemanagement
systemefficient & costeffective

ÅSpecialcollection& aggregationcentres
need to be created for processingor
disposal of waste belonging to
sanitary/rejectwastesegment.

ÅPublic space for sorting and trading
of recyclables

ÅPractice oriented research & policy
understanding is must


