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@ The JNNURM looks at Pune’s Bus Rapid Transit System as a mass | @ The third part of the series on JNNURM projects looks at how
the priot project |s fallmg apart and i a special cell can save it

transport project whu:h moves people and keeps roads less clogged

Pics by Mandar Deshpands

Poor Implementaﬁnn has plagued the prlat route from Katraj to Hadapsar

There is gross violation of the dedicated Ianes t:q.r two-wheelers, cars and othEr four-wheelers .1&2) Lack of frequency of buses {Jt Essentlal fcr mass translt is anather issue

BRTS cell hopes to put plan on track
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I have taken charge of the cell this
WEER and have started working on the
0 operational g:%lt of the BRTS. The cell
illbe résponsible for the operations
on the pilot and other proposed BRTS
routes
Anant Waghmare | cuier ENGINEER

The BRTS has not been implemented
anywhere in India. What we have in
Pune and Delhi are segregated bus
ways

Shreya Gadepalll | senior PROGRAMME DIRECTOR,

-

Radheshyam Jadhay | Tuu

Pune: One of the must-haves for a smooth-run-
ning Bus Rapid Transit Svstem (BRTS) is a ded-
icated cell manned by a team of experts to mon-
itor, control and 1mplem|:nt the mass transit proj-
ect.

Four years after the BRTS was introduced,
such a cell with officers and technicians came
into being recently It is now hoped that the BRTS
will finally get on track.

Chief engineer Anant Waghmare has been
appointed as head of the BRTS cell. “T have tak-
en charge of the cell this week and have started
working on the operational part of

central government for the pilot corridor.

The ground reality is different. The BRTS pi-
lot was launched on December 3, 2006 by then
Union minister for urban development Jaipal
Reddy. Ten air-conditioned Volvo buses were
flagged off on the 6.5-km Swargate-Katraj stretch.
However, days after the inauguration, the proj-
ect drew all-round flak because of a series of ac-
cidents on the route, some fatal. The hasty im-
plementation ballooned into an election issue in
February 2007 and the ruling Congress lost pow-
er in the PMC.

Road experts have maintained that the BRTS
lacked proper implementation. “The BRTS has
not been implemented anywhere in

the BRTS. The cell will be respon-
sible for the operations on the pilot
and other proposed BRETS routes,”

TRACKING
MASS TRANSIT

India. What we have in Pune and
Delhi are segregated bus ways. A
complete BRTS essentially needs to

Waghmare told TOI on Friday

All izssues related to the BRTS will be handled
by this cell, Pune Mahanagar Parivahan Ma-
hamandal Limited's joint managing director
Satish Kulkarni said.

The cell was mooted in 2007 by Union urban
transport director S K Lohia. He had asked civic
officials to improve the implementation of the
pilot project. The cell should have a team of of-
ficers and technicians who could concentrate on
the » ‘ect’s implementation, he had said.

E_ _.rts wonder why the cell took so long to
come up . One reason is that the Pune Munici-
pal Corporation (PMC) and the PMPML have
been at loggerheads over setting it up. The civic
body has executed the pilot project on the Ka-
traj-Swargate-Hadapsar route under the Jawa-
harlal Nehru National Urban Renewal Mission
while the transport utility runs the service. Of
ficials clashed over roles and duties of the per-
zon who would handle the cell.

In order to make the corridor a true-blue
BRTS, and make it more efficient, the civic body
recently decided to give the Katraj-Swargate-
Hadapsar pilot BRTS corridor to private con-
tractors for maintenance on a build-operate-
transfer basis. The maintenance works will in-
clude putting up of road signages, painting of
lane markings and pedestrian crossings.

It will also involve the appointment of traf-
fic wardens, who, along with the traffic police,
will prevent private vehicles from entering BRTS
lanes. Wardens will work under instructions
from the traffic police and will not have the pow-
ers to collect any fine.

T asteps have come after the BRTS corri-
dor ._had problems with private vehicles, state
transport buses, company buses and emergency
vehicles, like ambulances, using the bus lanes,

There are other glaring pitfalls. The civie
body has consistently claimed that the pilot cor-
ridor is ready barring a few stretches where land
acquisition has run into problems. The PMC has
fully utilised the Bs 103-crore funds given by the

have rapid boarding and alighting
facility, efficient fare collection system, com-
fortable shelters and stations, clean bus tech-
nologies, sophisticated marketing identity, inte-
gration of other modes of transport, and excel-
lence in customer service. Unless the BRTS is
complete with all these aspects, we cannot com-
ment on whether it has been a success or a fail-
ure,” sald Shreva Gadepalli, senior programme
director of the Institute for Transportation and
Development Policy, in a recent presentation on
the BRTS.

« The project found ftself In a mess with frequent
accidents on the Katraj-Swargate route. Finally, the
civic administration admitted that there was no

mmmummm like
reserved lanes, off-board ticketing, an Inl;etlligent
transpart survey, integration with other modes of
transport, routes and fares, depots, buses and
- financial, managerial and operational
structure to run the system.

« The civic administration has presented statistics
showing that accidents on the route have reduced
__ since the BRTS was [aunched.

- T-hlrnn-l'mrrfarul accidents occurred annually before

ﬂmm“slmtamted It came down to 23 after

- Themlﬂmhasmdmd because the buses ply

at the speed of 14 kmph as compared to the 8 kmph.

- mmdmmmmm
increased by 30 per cent. From 2.75 lakh commuters
dehnmnfpmphmntmtnisﬂﬂm
perday.

__integrated pm]ectrewtwhentt iaundnedlhe HRTE !
deta i

{ PMIC ENVIRDNMENT STATUS REPORT 2009-10)
(REPOATS WRITTEM UNDER THE AEGIS OF CENTRE FOR
SCIENCE AND ENVIRONMENT MEDIA FELLOWSHIPS)

Not all routes in the city
will have dedicated lanes

Radheshyam Jadhav | Tux

Pune: Only 45 per cent of the
total BRTS routes proposed in
the city will havededicated lanes
while the remaining will have
mixed traffic.

The entire BRTS will cover
adistance of 117 km. In the first
phase, the civic body intends to
formulate a 52-km stretch across
the city The rest will be done in
the second phase. Bids from con-

struction companies have been -

invited for completion of BRTS
facilities on 28 roads in the city
(which cover 12 PMPML routes).
The central government has
sanctioned Rs 98 crore for im-
plementation of the BRTS in the
initial phase under the Jawa-
harlal Nehru Urban Renewal
Mission. The urban develop-

C:rcle tracks alung the BRTS are often hlucked
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ment department has approved
Rs a76-crore funds for ten, phase
I routes across the city

“The new routes where im-
plementation of the BRTS has
been planned will have dedicat-
ed bus lanes only if sufficient
road width is available. In many
parts of the city it is impossible
to have dedicated lanes for bus-
es considering the traffic flow
and availability of land for road
widening,” said Vinay Desh-
pande, officer on special duty of
the PMC's JNNURM project
management cell.

“We can provide 45 per cent
dedicated lanes. This will help
improve the existing traffic con-
gestion in some parts of the
city,” said Deshpande.

“BRTS is a high-capacity
transport system with its own

right-of-way Buses are operated
in lanes reserved for their ex-
clusiveuse, If mixed traffic is al-
lowed on the BRTS route, it can-
not be a BRTS,” said Sujit Pat-
wardhan of Parisar. The organ-
isation works for the city's traf-
fic and transportation issues,

Political parties have begun
opposing the other BRTS routes.
Shiv Sena’s district unit liaison
chief Neelam Gorhe said that
her party will oppose the exe-
cution of the BRTS project in
other parts of the city as it will
result in chaos.

“The PMC should first com-
plete the pilot corridor and make
it successful, and only then ex-
periment on other roads. The
PMC should toy with people’s
lives or add to the existing traf-
fic chaos,"said Gorhe,

< In the first phase, the civic body intends to
formulate a 52-km stretch across the city.
The rest will be done in the second phase
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| « Thecentral government has sanctioned Rs
93 crore for implementation of the BRTS in
the initial phase under the Jawaharlal
‘Wehru Urban Renewal Mission.

= The urban development department has
apprmdm 476 crore funds for ten, phase |

- The cmchudy has attributed the escalation

___torise in rates of construction material

= Atotal of Bs 1,000 crore has been
in priri:lpte'fortha entire project, including

- Dedl:ated bus lanes will be provided l:l'lljl'
on those roads where the width is more
than 30 m. On other roads, buses will move
with mixed traffic

= At least three lanes will be available for
private vehicles. The PMC has already
wldeﬁed and concretised many roads

approved
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The poor public transport is
largely to blame for the city's bur-
geoning traffic population.

The Regional Transport Office
figures show that till December
2009, the number of registered ve-
hicles was 18,91,929, not including
the six lakh vehicles in Pimpri-
Chinchwad.

In Pune, over 74 per cent of the
total vehicles, 14,10,821 are two-
wheelers. Cars and jeeps account
for about 14 per cent of the total ve-
hicles. In sharp contrast, the num-
ber of PMPML buses is a mere 1,300,

With such a high number of pri-
vate vehicles on the city’s roads,
Pune is already among the most pol-

luted cities in the country:

“As of now, the PMPML runs
about 1,300 buses in Pune and Pim-
pri- Chinchwad area, while the ac-
tual requirement is 2,500 consider-
ing the new areas added to the city
limits. The PMPML has a fleet of
1,554 buses of which 321 are hired
from eontractors. With JNNURM
funds coming, we hope to get 500
new buses soon, " said top PMPML
officials.

However, the purchase of buses
under JNNURM is stuck as opin-
ion has been divided over the type
of buses to be bought. While the
standing committee insists on buy-
ing buses with doors on the left, the

PMPML wanted to those with doors
on both sides, since the bus stops
in PCMC area are on the left.

“In such a situation, people have
to opt for private vehicles. Most
would prefer to use the public trans-
port if there is good service and fre-
quency,” said college student Tejas
Deshpande.

The large number of vehicles
have given rise to many problams,
among them accidents on city roads
and the highways that pass through
Pune. The number of mishaps in
2009 almost doubled since 2000.
There were 533 (268 fatal and 245 se-
rious) mishaps in 2000 which in 2009
rose to 906 (383 fatal and 523 seri-

ous), While 49 per cent accidents in
2000 (263 accidents) were due to
overspeeding, the number in-
creased to 58 per cent in 2009 (540
accidents).

Vehicular congestion has also
increased the air pollution in Pune
which was ranked 68th in the list
of 91 most polluted eities by the
ministry of environment and -
forests in 2009. The average PM10
level (suspended particulate mat-
ter) is 82 micrograms per cubic me-
ter (ug/ma) while the permissible
limit of Respirable Suspended Par-
ticulate Matter (RSPM) is 60 ug/m3
as per the ambient air quality mon-
itoring standards.




