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Motto ot IMC



P The City:
Indore, Commercial Capitai’ of Madhya Pradesh

" Area

Population 2017
Floating Population
Population density
No of Households

+ commercial

% urban poor population
No of wards

No of zones

MSW quantity(2001)
MSW quantity(2011)
MSW quantity(2017)

275 sq km
27.50 lac

3-5 Lac per day
10000 P/sqgkm

6.20 Lack
27%

85

19
617MT/day
750MT/day
1115MT/day
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Sweeping | Management i A% S - Management

Source Bioremediation of old Scientific
Segregation dumped waste Landfill site




Survey & Findings led
to Effective Solid

Waste Management )

Project Consultant: Eco Pro Environmental Services, Indore
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Zone No No. of Bins Small | Cycle | Wheel Tipper | Loader Location | Transfer ]())ull(:ll) 1\];(:C§f
(Workers Vehicles | rikshaw | Barrows of Bins | Points :
Points | lanes
1 300 71 ) 10 72 0 1 22 3 33 44
2 484 75 6 16 73 1 1 27 0 13 4
3 283 82 4 10 70 2 1 37 1 4 6
4 328 69 ) 19 48 3 1 24 3 16 1190
5 226 65 ) 10 48 1 1 27 0 11 306
6 323 72 4 4 41 1 1 34 2 12 213
7 242 77 4 27 48 2 1 26 1 32 150
8 181 54 4 0 3 0 1 4 2 %) 350
9 337 30 4 10 32 0 1 28 0 6 0
10 329 86 5 7 47 0 ) 25 7 24 35
11 382 95 ) 3 70 0 S 50 7 22 111
12 440 85 ) 4 79 0 ) 46 0 6 41
13 329 80 ) 6 26 0 ) 25 3 30 71
14 216 %) 4 19 63 0 4 13 2 11 600
15 350 76 8 28 23 0 ) 18 1 22 224
16 262 58 5 12 38 4 ) 12 2 21 554
17 220 66 4 ) 10 4 4 18 0 6 560
18 308 79 7 30 50 ) §) 19 0 15 271
19 166 %) 4 2 18 0 4 3 2 69 23
Total 5706 1380 93 229 859 23 57 458 36 408 4758
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Ward number 6 — Mallaharganj: Zone 2 @
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Zone | Ward | Ward Name |Bins | Small | Cycle | Wheel | Dumpe | Bach Location of Bins Type of
No. Vehicl | Riksha | Barrows r hoe container |
e D2D w Loader
2 6 | MALHARGAN] | 14 1 15 1 1
Bada ganpati ware house |[2.5 x 2
Ramchandra nagar 2.5 x2
Panchkuya kabristan ke 2.5 x2
saamne
Permanand hospital 2.5 x2
Kailash marg pyau 2.5 x1
Dhanmandi malhargan; 2.5 x2
Malharganj chouraha 2.5 x2
Aerodrum road 2.5 x1
Zone | Ward | Ward Name Transfer Points Open Dump No. of Back
No. Points lanes
2 6 MALHARGAN]J 1 nil 4

Indra nagar, mukti dham

Badaganpati ke samne

Bada ganpati ke saamne gali

Rajendra nagar geetanjali hospital

Bada ganpati, sibaram park, chirayu hospital ke

peeche

10
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Zone No. of | Sm.all Cydle Wheel | Locatio Transfe Open | No. of
No. Worke| Bins |[Vehicle rikshaw Barrow| Tipper|Loader n.of - Points Dmp Back
IS S S Bins Points | lanes
As on
May | 5706 | 1380 | 93 | 222 | 859 | 23 57 | 458 36 | 408 | 4753
2015
As on
Today| 6200 | 0 426 | 350 | 1284 | 44 22 0 9 0 |38423
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. Status = Open Dump Point - Sep,2015™%
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Status — Opeanﬁmp Point — Sep,2015
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1380 MS garbage container,
Old and dilapidated

480 open spots

Onsite burning of waste
was very common
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Manual attendance system
High absenteeism of staft
Random allocation of work

[nefticient supervision and
monitoring

Scattering of waste
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BRI AR

Insuthicient vehicles
Inethicient workshop statt

Lack of  tools and
Machinery

Poor infrastructure

No motor body building &
absence of paint shop

Outsourced working
practice on high cost

21
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Non-functional Workshop
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Notice for Indore municipal
corporation over solid waste

TNN | Oct 23,2015, 1029 AM 15T s A M
AJIO - Mid Season Sale Download Application Form

Flat 30% to 60% Off. Limited Period Offer.  Download & Print Application Forms Now. Print Free with
Hurry, Shop Now! GetFormsOnline Now!

www.ajio.com/Mid-Season_Sale free.getformsonline.com
Ads by Geogla

INDORE: Taking note of serious negligence in solid waste management, which leads  §

to pollution, Central Pollution Control Board (CPCB) issued notice to Indore
Municipal Corporation (IMC), asking it to improve garbage management or face
action. Recently, Union ministry of environment had placed Indore among 43
critically polluted areas (CPA) of the country.

Uh 445 wos R A

HC directs Indore civic body to come up with  Madhya Pradesh Pollution Control Board (MPPCB), i its report, submitted before

waste-dnsposal pIan B | , high court in September 2014, mentioned that around 4km area within the radius of
The Madhya Pradesh high court has asked the Indore Municipal Cocporation to present a comprehensive time-bound

e trenching ground at Devguradia was polluted due to huge garbage pile up

i P w. o (municipal solid waste) and that unauthorized buming of garbage was causing

problem of visibility.

8 Reply filed by MPPCB stated that around 23,000 to 25,000 metric tonnes (MT) of
garbage is dumped at trenching ground every month, of which only 4, 500MT of
garbage is being processed in a month. At present, 3.5 lakh MT of garbage is

P dumped at trenching ground. Garbage is being burnt at trenching ground and has
caused air pollution in the area.

MPPCB report also objected to collection of garbage and noted that there is no
segregation system for collecting organic and in-organic waste. Report held mixing
of waste at bin as main source of smell and nuisance.

24



The Disposal Site 1s at Devguradia
(Nemawar road) and 1s at a distance
of 12 kms from the city core area

The area ot Landfill Site 1s 146.32
acres

Landfill site was not used

All waste was disposed oft by crude
method of dumping



Challenges & Dead Lock

* Demouvated Statt

* Negligible public participation

e [Lack of trust for Indore Municipal Corporation
* No door to door waste collection

* No plastic waste management system

 Insuthicient infrastructure and machinery

26






February 2015 Visit of Hon'ble Chief Ministry, Government of Madhya Pradesh - Shri Shivraj
singh Chouhan, Mayor - Smt. Malini Laxman Singh Goar, MLA - Shri Sudarshan Gupta
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SWM Initiative of Indore

Door to Door waste collection and segregation

= Evening Cleaning and waste collection from
commercilal areas

" Biometric attendance and GPS monitoring ot vehicles
" Mechanized road sweeping

= Waste collection from bulk generators by a separate
system

= Litter picking along roads and open area/plots

m (Collection of construction and demolition debris

Continue...
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SWM

Initiative of Indore

Establishment of Modern Transfer Station

Scientific Waste Processing
Engineered Landfill

Esta

Esta

D)

1shment anc

| operation of small composting units

D)

1shment anc

| operation of OWC composting system

Plastic waste collection and processing unit
Extensive IEBCC

Other allied activities related to swachhta such as nala
cleaning, footpath,rotaries and left turns, green belts ete

activities through NGOs and PR agencies



Due to less political acceptance pilot project was started

For D2D MSW collection cycle rickshaw were deployed and only

one motorized garbage tipper was used.

In ward 71 and 42 cycle rickshaw & 80 safarmitra were deployed

Ethiciency of infrastructure & financial feasibility was worked out.

32
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¢ 40 cycle rickshaw and 01 garbage tipper was used



Learning from Pilot Project

By providing efficient door to door waste collection services, wards can
be made bin tree

Timely door to door collection service created confidence 1n citizens.
Political acceptance and ownership for door to door collection system.
40 cycle rickshaw and 80 Safaimitra deployed in every ward.

This lead to high collection and transportation cost Rs. 2886 per M'T
One small tipper covered one thousand household 1n a single trip

Cost etfective D2D collection using 4-5 small tipper can be done in
every ward (@ Rs. 1662.

35



= Operation cost was Rs. 2886 per metric ton

Door to Door Waste Collection through Rikhshaw/ Tricycle

No of vehicle
Safai Mitra
Daroga

CSI

Diesel
Maintenance
Driver

Tata ace

Per tonne cost

40

92

Total Cost

7,500
8,000
5,000
7,000
4,000

7,500

6,90,000
8,000
5,000
7,000
4,000
7,500
7,21,500
72,150

2,886

U 4g# Faos 8 9

Door to Door Waste Collection through Tata Ace-Tipper

No of vehicle 5
Safai Mitra 40
Daroga 1
CSI 1
Diesel 1
Maintenance 5
Driver 5
Tata ace 1

Total Cost
Per ton cost

7,500
8,000
5,000
50,000
3,000

7,500

3,00,000
8,000
5,000
50,000
15,000
37,500
4,15,500
41,550

1,662 %




Door to Door Waste collection

Phased manner

From February

to November
2016

Procurement of

4-6 garbage
‘ tippers were

425 garbage

tippegrs : 5-6 thousand deplci)yed per
households in war
each ward

‘Mayor decided to
have D2D
garbage
collection system

for all wards .



https://www.google.co.in/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=0ahUKEwjGmpK4jpXUAhVMpo8KHbT9CTcQjRwIBw&url=https://www.billrepublic.com/average-electricity-usage/&psig=AFQjCNGwpzv2s2vOukmO_WWiS7VzQnB1LQ&ust=1496147606050459&cad=rjt
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Eftective D2D Waste Collection Vehicle

o Procurement & Distribution of D2D vehicles
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_ Flagging of D2D Waste Collection VehicleECg

Presently IMC provides D2D waste collection services to

481,000 residential households and 140,000 commercial units







Efftective D2D Waste Collection Vehicle

Door to door
collection in all 85
wards

Provision for
Segregation in all
vehicles

Total 426 small

tippers @ 4-5 tipper

per ward

Cycle rickshaws for
arrow lanes

D2D collection with small tipper reduced the collection cost to Rs. 1662 Per MT






Bin-Free City Initiative

Pll.O’[ DID
project

started 1 Success Collecthn
of waste 1In
ward 71

nd 49 10 wards

D2D
Collection . Bin free

of waste 1n City
all wards

Bin Free
Initiative
started

January 2015 March 2016 March 2016 October 2016 December 2016

43



Bin-Free City Initiative

Bin free mitiative started in phased manner from March 2016 to

December 2016

Etfective D2D reduced garbage on roads and open areas
“Tagirdari pratha” who was responsible for bring garbage into
dustbins: the system was broken

On critical bin locations, 3 imes movement of D2D garbage vehicle

was done on command areas of bins to be removed.

44



Bin-Free City Initiative

Municipal stafl was appointed on major problematic bin locations to

check garbage dumping.

Dustbin location points were cleaned, 1f required/ paving and

concreting was done to ensure clean atmosphere on that spot.

In command area of major dustbin, local NGOs were deployed for

public awareness for D2D collection.

Spot fine was done aggressively, 1f any person was found littering

45



05 handcart 1n each
ward for collection of
drain silt

05 cycle rickshaw 1n
each ward for narrow
lanes




Bin-Free City Initiative

Removal of MS
bns 1m phased
manner

(Residential/

commercial area)

Etficient

supervision  and
monitoring of
Spots



Bin-Free City Initiative:

Near Bapat Square



Near Swami Vivekananad School

49
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Bin-Free City Initiative
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Bin-Free City Initiative
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‘d > Team building: Strengthening
= staff

= v W SR

» Management of addition of new
Safaimitra (sweeping stafl)

v » Planning of morning and evening
2 sweeping
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Twice a Day Sweeping in All Commercial Area
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Twice a Day Sweeping in All Commercial Area I
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Separate Mechanism of Collection of Waste from gi§,
Bulk Waste Generator

* (Collection of waste from 711 Commercial Bulk Waste Generators

e (Collection of waste from 156 Hospitals and Nursing
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Separate Mechanism of Collection of Waste from "
Bulk Waste Generator S
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%@%3 Separate Mechanism of Collection of Waste from @)
Bulk Waste Generator




Separate Mechanism of Collection of Waste from @&
Bulk Waste Generator
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Common Bio-Medical Waste Treatment Facility

Madhya Pradesh’s

FIRST and BIGGEST Common Bio-Medical Waste Treatment facility at Indore

Hoswin Incinerator Pvt. Ltd. 1n agreement with IMC established CBWTF

on PPP mode at Sawer road industrial area.
CBW'TF at Indore was established in 2001, as per BMW rules

Presently providing services to 436 Health Care Institutes of Indore and near

by area.

5.0 MT of Biomedical waste 1s collected and treated on daily basis on

68

environmentally safe manner.



Common Bio-Medical Waste Treatment Facility A

UNJSABITAT Leter Teuyplve

@ un-HABITAT (@

United Nations Human Settlements Programme

o e bowas i T -
50 Dex 20000, Mo 00100 KIMTA  Teonoos (224-20) WS 209 P (29420 220008 (Seresl Cce)
Erws bestpaactovndlemante cny  Wotala P Mewe yrhstide ong

Nagroby, 20 Juune
2004
Dear Mr. Ajay Jain,

On behalt of UN-HABITAT and Duba: Municipality. I would like to inform you that your initiative
“Effective Biomedical Waste Management Practice in Indore City™ has been selected as a Good
Practice. The Technical Advisory Committee met in Dubai from 13 — 17 June 2004 and evalusted a total
of 700 practices

The TAC process was & culmination of 10 months of receiving entnes and validation by a network of
institutions and partrers. All selected practices will be featured on the Best Practices Database. Fram the
1996 to 2004 aver 2,100 good and best practices from 140 countries have been compiled on the Habitat
Best Practices database. Through its global network of partners, Best Practices are snalyzed with a view
to extracting lessons that others can Jeam from and mworparate into their own work. The Best Practices
Programme and its partners also produce casebooks, engage in the transfers of best practice knowledge
and expertise, and often mvite good and best practices 10 be showeased m conferences, seminars and
training workshops

We would hke to encowrage you ta provide us with professional photographs and other graphic matersal
depicting the situation before, during and after the inttiative was implemented Please scan {300 DPI or
higher resolution) or send copies of the photographs by courier to Best Practices and Policies Section,
UN-HABITAT, United Nations Avenue, Gigiri, Nairobi, Kenya (N-310)

We would like to congratulate you for your inttiative and encourage you to submit updates which, if they
represent ssgmificant changes in terms of impact, partnership sor sustanability, will be ehigible for future
consideration for future cycles of the Dubai Intermational Award for Best Practices.

Yours sincerely

el Y

Nicholas You,
Chief, Best Practices and Policies Section

IARGOON RG0S PR

Fle ATYD0oummey s S0 0 0 NSt ind i Towsle g h oo w084 2 Fhonban@adne DN 1 00151 Mhiw

5

In the year 2004 This project has
been awarded GOOD PRACTICE
AWARD by UN HABITAT.
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This project received award from
“World Economic Development Award for Business Excellence 2009”

This award was given jointly by Economic Development Forum and

Indo-Thai Chamber of Commerce on 31t Oct 2009 at Bangkok.

e

28 EcoNoMic
PEVELOPMENT .
FORUM -

WORLD ECONOMIC DEVELOPMENT
AWARD FOR
BUSINESS EXCELLENCE' 2009

Presented to

AJAY JAIN
Hoswin Incinerator Pvt. Ltd
On the Occassion of

International Achievers Summit

Oh 4q# wos 8 I
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A FULLY
AUTOMATIC

Incinerator of 300

ng I_lour waste

Incinerating capacity
as per latest CPCB

NOTITIS.
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Vehicle for D2D collection and

transportation of Bio-medical
waste

72



d 800 new safaimitra to expedite the SBM activities

d Presently 6200 safarmuitra are involved 1n sweeping and D2D collection
d Adhaar linked Biometric attendance system established

NE : 'i! R INE e r— L=
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Sweeping of roads of less than 18 m width 1s done manually by
sanitary workers ot IMC.
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- Capacity Building
- Traming for eltecive morning and evening sweeping
- Motvating stall to stretch working hours
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Effective Management of Sweeping Staff

.o f'“
d
1 ;
4
j
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/

s

'~ U ICT intervention

to capture field
staff attendance

was 1 Adhaar linked

Bea W (=
- =3 S s 3
U R ‘

biometric
attendance system
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Effective Management of Sweeping Staff

In a ward following category of area were taken for 1009% coverage:-
All residential locality

All commercial area

Railway station / Bus stand

Major square
Spiritual places

Back lanes and Nalies
Urmnals / CT/PT
Government hospitals

Government colleges and schools

, ’
=
h 4as wos B AN

80



Effective Management of Sweeping Staff

Oh 445 wdosm 8 3N

Surprise mspection at field was done by Mayor, Commissioner and

Additional commissioner, Dy. commissioners on daily basis.
About 650 temporary sanitary workers were terminated.
About 90 permanent sanitary workers were suspended.

Some melticient and non working Daroga’s and CSI's were shifted at

different places.

Continue...
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Effective Management of Sweeping Staff

= Effective control on posting of Darogas

" Vehicles were given to chief sanitary mspectors(CSI) heading the

Z0OI11€S

= Assistant CSI were also given to each CSIs due to heavy work

pressure on CSIs

82
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Litter Picking Sk

Extensive litter plcklng in Nov-Dec 2016 to make Clty litter free
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Litter Picking O




Litter Picking
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Litter Picking oL




Litter Picking S,
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/EI 12 Ultra modern

Road Sweeping
machines used daily.

d 400 Km per day
mechanical sweeping 1s
done during night
between 10.00 pm to
6.00 am

L

~

y
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1

LENGTH COVER BY SWEEPING MACHINE SWEEPING LENGTH \ \"

AL

WESTERN RING ROAD - PART -A- | CHANDAN NAGAR (DHAK ROAD) - CHANDAR NAGAR
THANA - DASTUR GARDEN - FOOT! KOTHE - GOPUR SUNCTION - SCHNDL-97 - NARMADA 30«
(CAT ROAD AINCTION - D MART - OOOK MOTORS - RETI MANDISG, )

1 32.00 Kms
PANT -8 - MEOW NAKA - DHAVD NAGAR - RANNT HANUMAN - VERRAM BAGH - NARERDSA
TRVARS MARG JUNCTION - GUMASTA NAGAR ROAD JUNCTION - FOOTI KOTHI - HAWA

e LENTUN SQ
[ANNAPURNA ROAD - PART -4 (MHOW NAKA S0 - DASHE RA MAIDAN - ANNPUSNA MANDIR - 8
BHAWANIFUR COLONY - PASSPAR NAGAR CHANKYARY RING ROAD JUNCTION | - VAISHAL
MAGAR - BAJENDEA NAGAR RALWAY BHOGE - AB JUNCTION T —
' Yoo J
.' AT
2 IKESAR SAGH ROAD - PART - - (MHOW NAKA SO - LAL BAGH JUNCTION - NAI DUNIYA PRESS - 33,00 ke IGA

OLD Y0 - | RAMMIR SOTHI | - TRIVENEE COLONY ROAD JUNCTION - MADHUVWAN COLONY| i,
FUNCTION ROAD - LOKMANYA NAGAR - GHUNGHAT GARDEN - RAILWAY CROSSING - KESHAR
BAGH BRIDGE | RNG ROAD JUNCTION ) - KESHAR BAGH SHIV MANINR CHAMEL DEVI SCHOOL
FALEAGH - AB. MOAD JUNCTION

PART A - GANGWAL 8US STAND - BAPNA HOSPITAL { BIYABANES ROAD JUNCTION ) - INDIAN -

MEDICAL ASSOCIATION - TRAFFIC THANA - VASHNAY POLOTECNIC - MHOW NAKA TARAN

PUSKAR - KESHAR BAGH SUNCTION - LAL BAG - ARIUN SINGH PURA - KARBLA BRIDGE - GO.C

AASUAMPUR COLONY ROAD JUNCTION - LAXMAN SINGH GALR VIDYALAY - COLLECTORATE

BURLDING - PALSIKAR SO - VASUDEV NAGAR - PALSIKAR COLONY - GURU NANAK

DHARMSHALA - PREM NAGAR - MANIK SAGH RAILWAY BRIDGE - KHATIWAL TANK ROAD - \

3 fsAFEE Hamak - SROCK BOND COLONY - TRANSPORT NAGAR ROAD - NIVER SRIDGE - 30.00 ¥ms
[MALLMAR MARTAND MAKDR - CHOITHRAM HOSITAL - MATHURA MARAL GARGEN -

MYTHAM GARDEN - A1l ROAD (MANDI CIRCLE) - REGIONAL PARK & TRANSFORT NAGAR ROAD \'{

[SAFEE NAGAR - APPLE HOSHTAL

PANT- B TRANSFORT NAGAR SOAD - BAOCK BOND COLONY - MACHNIC RAGAH - BHAWAN MALGANJ
KUWA ROAD [ APPEL HOSPITAL ) o

= .
NING ROAD - PART A - {GOPUR SO, ( RING BOAD | - PARSPAR NAGAR - CHANAKYAPURI SQL( '
ANNAPURNA ROAD ) - KESHAR BAGH RAILWAY BRIDGE - MVER BRIDGE - SARI MANDI ( f ‘.}..' T
NGEHAY SNGH PATEL CIRCLE - T LHOMHRAM CIRCLE (A B ROAD) - NAMAR BHANDARA RIVER 32.00 M |_;: Wll\”'- Yoy
KUWA S0, - HOUKGAR COLLEGE - NAVLAKHA SO - INDIRA STATUE - 200 - G.0.0. - NEMRU

BHIDGE & BATS ROAD - PART -8B | RN GANDHI S0, - VEHRANU PURL- INDRA IUR - BHAWAR
STADIUM - SHIVAJI STATUE { WHITE CHURCH JUNCTION ) ' A(]rﬁ"‘i‘:t-:ltllv"

Office, RNT)

44

HATS ROAD (SHIVAY STATUE - MEDICAL COLLEGE - VISHESH HOSMIAL - GITA BHAVAN SO - \
PALASIA S0, - GITAR S0 - INDUSTRY HOUSE TJUNCTION - CHL HOSPITAL - LLG. 5Q, - LLG
4 |OURU DWARA - HOUSING COMPLEX - MR-9 JUNCTION - SHAMORS JUNCTION - VBAY KAGAR 31.00 Kms,
S02, - SATSAI SQ. - SOH.NOL-746 - SHALIMAR TOWNSHP - RAIPAL TOVOTO SHOWRGOM GR\
DEWAS NAKA M- 11 JUNCTION { \'h

: Q.. ; )
| ey S \
\ S
PART -A - PALSIKAR COLONY S0, - PAGNES FAGA - IABRAN COLONY - JINI INDORE SRIDGE '\ 6“€ J
SADHU WASWANI NAGAR - TOWER SO - TRANSFORT NAGAR JUNCTION - EHAWARSLIA SO,
PANT -8 - TOWER SO, - SAPHA SANGITA CENEMA -NAVLAKHA COMPLEX - AGRASAIN SO NOTE -
S [RANH RIVER BRIDGE - JAGANNATH DHARMASHALA - CHAWAN S0, - MATHURA SWEETS - 000 Kme.
MLIRAS MOHLLA - CHETAK CENTER - MADHLIMIAN S0.{ NEHAU STATUE | - CHOTI GWAL TOLL|
- UNIVERCITY OFFICE - CENTER MALL - REGAL S0, - RANI SARAI | 5., GFFCE | - YESHWANT JHELL LU DOTTED LINE - IMC VEHICLE
PLAZA - RAILWAY STATION - SARVATE BUS STAND M

\
3 ”16‘ | — | CONTINUOUS LIMNE - WM VEHICLE
~10

PART -C - AGRASEN SO - NAVIAKHA COMPLEX - NAVLASHA SO. (A, ROAD)
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echanized Road Sweeping
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Washing of squares,
footpath and
roundabout
monuments with
water mist pressure
jet machine
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73 Mechanized Road Sweeping and Jet Washing
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i3 Mechanized Road Sweeping and Jet Washing g
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@i Mechanized Road Sweeping and Jet Washing

Advantages:

" Approx. 850 dumpers ol dust removed
= RSPM level of cities reduced from 145 mg/Nma3to 75-80 mg/Nm3

= Respiratory Air borne diseases are reduced by 70%

=  All monuments/ central divider, rotaries washed

103
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Installation of 2000 Twin litterbins in Commercial Area ©i®
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@ Installation of 2000 Twin litterbins in Commercial Area |
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i Name In Home Appliance
ENTERPRISES (P.D. Vyas Show

Room) 98260-68<=
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(?s
%@}g} Corporate Social Responsibilities (CSR) Initiative: Dustbins Distribution

= Eicher Foundation was provided IMC two electric vehicles
for waste lifting
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Corporate Social Responsibilities (CSR) Initiative: Dustbins Distribution

= Eicher Foundation is also providing 200 nos. road side litter
bins.
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Purchase of New Vehicle for Zonal
Officers and Chief Sanitary Officer




o °
€ Transfer Stations

Planning

* IMC is constructing NINE

modern transfer stations

Technology

* Cylindrical Design - prevents
corrosion

« Hydraulic Mounted Compactors By

. Capacity : - 15 MT

[Equivalent to waste
transported by 15 Tippers]

Widesread In CIty

Lalbagh, MR 10, Sirpur, Sector F
Sanwer Road, Scheme no. 51,
Kabit Kheri, crystal IT park, New
palasia, Azad Nagar

119



Transfer Stations




Scientific Waste Processing

» Service center, Boundary wall
and construction of internal
roads at waste disposal site.




Disposal site

02 Engineered landfill of 6.25 Acre each

Bioremediation of 2 Lakh MT old waste
dumped on S acre

02 weigh bridges, 1 service station, Fire
hydrant system, boundary wall

Cement concrete road with drains and
electrification with lighting for better working
of waste vehicles during nigth hours




ZaYa
IMC going for Waste to Energy plant of 20 Megawatt Capacity

" Lssel Infra Project Limited, Mumbai selected after tendering process

= [.OIlissued on 1/6/2017

JADALPFUR M W PVT U0
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Indore generates approximately 70-100 Tons construction & Demolition

waste per day

In line with “C & D Waste Management Rules 2016” Indore Municipal
Corporation Proposed to establish C & 1D Waste Processing Plant of 100
T & D Capacity on PPP basis

Scope of work includes Collection of C & D waste from different parts of
City, Establishment of C & D waste plant, Processing the waste,

Manufacturing of Paver blocks, Bricks etc. from the processed waste.

] 124
Continue...



Construction and Demolition Waste

Approximately 4.0 Acre land will be provided to concessionaire for

setting up the plant at Devguadia Land fill site.

Estimated cost of the Project 1s Rs. 9.0 Cr. & IMC will provide Rs. 90.0

lakh as subsidy to the concessionaire to be recewved from S.B.M

IL & FS, Delhi has been Selected for setting up of the plant @ Rs 410
M.T. of C & D waste.

Work will start soon & Plant will start 1its operation 1n one year time.
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(s;:?;i—; . . -
Collection of Construction & Demolition Waste

Two centers at Ahirkhedi near Kabitkhedi

are established for storage and transfer of
Construction & demolition waste

Citizen can call on Help line no 18002331311
and Indore 311 app for lifting of C&D waste
oh payment basis. J
Tender has been invited for setting up of plant

for convert waste into Bricks, Pavers, blocks etc. )

quﬁiﬂsﬂ?
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Ban on Polythene Carry Bags: Awareness Programme

T 1

* Initially IMC has bann%
use of polythene carry
bags of less than 50
micron thickness in
entire municipal limits.

« Extensive drive against
use of polybags.

« Meeting and creating
awareness about ban
on polybags with
polybag manufacturer
and traders
associations.

« Seizing of polythene
carry bag from
manufacturers and

Kdistributers. /427
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Action Against Use of Polybags
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_ Action Against Use of Polybag SL

Seizing of 1llegal polybags
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S0, . . ZaVa
Action Against Use of Polybag

Seizing of 1llegal polybags




Seizing of 1llegal polybags
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All the rag pickers were given ID cards and have \

been oriented

10 roads have been constructed by Indore municipal
corporation utilizing polythene.




Plastic Waste Collection and Processing Unit
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Plastic Waste Collection and Processing Unit




1 10 schools

and hotels
1 03 vegetable

Choithram,
Nandlalpura

\_

1 10 Marriage gardens

markets - Rajkumar,

-
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Best RWA 1n India — Year 2016

'DEN CITY

For exemplary solid waste management initiatives towards
Swachh Bharat Mission (Urban)
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Best RWA 1n India — Year 2016
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Composting from Flowers Offered in Temples g

* Through battery operated vehicles
flowers from various temples
collected and converted into compost
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=  Strong support from District Magistrate and DIG of Police

" Proper coordination with Zonal CSIs and Local Thana SHO

"= In case of any dispute full support from the magistracy/ police

145



Additonal Inmmtatives...



Addittonal Initiatives...

= Construction of 2 % ft high central divider for greenery & dust prevention/

security.
= Road square improvement & widening of left turn.
=  Kaan/ Saraswati river cleaning & cleaning of major nala.
* Back lane/ concreting of lane & effective sewer system.
» Littering by Marrage Processions and Marriage Pandals

=  Dustbins mn all city bus transport

. 147
Continue...



Addittonal Initiatives...

* Improvement of foot path to reduce dust and also help pedestrian

movement.
* Removal of Stray cattle/ Pig removal
= Removal of illegal and dangerous hoardings

* Removal of Encroachments on footpath/ Roads such as Gumtis

and 7helas

" (Cleaning around wine shops

148
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Footpaths

Development |
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Improvement of Roads: To Make Dust Free City
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TOWARDS RESIDENCY

After
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Nala Cleaning
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Nala Cleaning
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Nala Cleaning
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anha/ Saraswatl hiver Cleaning




Vi
anha/ Saraswati River Cleaning




ZaVa
Kanha/ Saraswati River Cleanin
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S Back Lane cleaning

More than 8,423 Baek lane 1 the city, Out of that 509% are Cemented

Concreate Bac 1 Concreate |
g Back lane *




: ol
Back Lane cleaning




Stray Cattle Removal “/)

" Stray Cattle removed around 22000-25000 from the city

" Approx. 50000 Pigs were removed trom the city especially in the outer
periphery.
* Making city “Bin Free”: Removed the stray animals including Pigs & Dogs

" Strict action & demolition of all illegal structures who were directly or

indirectly mnvolved 1 1illegal cattle breading.

= Approx. 8000 cattle were sent to Alirajpur & Jhabua districts adjoining to

Gujarat border
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Stray Cattle Removal




7
Stray Cattle Shelter Removal
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ZaVi
Stray Cattle Shelter Removal
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Stray Cattle Shelter Removal
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Stray Cattle Shelter Removal




Wine Shop and Local Ahata

Wine shops and Local Ahata were handled very strictly to prevent

littering
Dustbins are necessary at all Wine shops
Demolition notices given to all Wine shops where littering found

State excise department also 1ssued notices to Wine shops to

maintain cleanliness
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Wine Shop and Local Ahata
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Initially all marriage processions & marriage pandals made aware of

non-littering physically by officer’s and through media
Spot of minor amount were done 1f ittering found

At present marriage pandals take permission from zonal CSIs
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Ensure Dustbins in all Passenger Buses

= Stickers were effectively displayed mside buses
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Removal of Encroachments on Footpath/ Roads such ok
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Attendance
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Aadhar linked biometric
attendance for all waste
cleaning workers.

170 Biometric machines
are used.

All waste carrying
vehicles are enabled with
GPS system.
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Swachhata APP: Indore 311(Mayor Helpline) & Citizen Cop

S e _— |
O Indore 311 Mayor Helpline ITg=sdl TSd&819T SITag9<l 2017, Q FM channel, TV channel and 7
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e F=m =rET HFT TETE =rsTEa
> =T ST / FHET-H=1T H > == THET FETS
HT TSETET - JIAL/ATST =61 TS

3 100% complaints are ittt Bl oo Ml . asarsass SWACHHATA
attended within time limit i i O D

USE THE SWACHHATA APP,
HELP US CLEAN YOUR CiTY!

@ e argwed . -

~

of 24 hours

J

it BT
s17a43311811

=Tt WY .

18002331311

A

L Facebook, Youtube and
twitter used for information,
publicity and awareness.

aare S Fysrss. geale G il ¥ oa®




JoF

Alert system is
enabled with GPS
which reaches the
control room,
drivers and
officers

All vehicles are
geofenced.
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Live Tracking and Monitoring of
Garbage Vehicles

@ INDORE
. MUNICIPAL CORFORATION
sl

Tipper

33013719

(Active / Total)

ic8

8 /711

(Active / Total)

Public/Community Toilet Statistics
Today

Total Active Toilets : 46

Usage count: 875

Feedback | Error Report

Citizen Portal

Total Vehides Under IMC

660 / 703

(Active / Total)

| Username
Password
B Remember Passworad

Submit

%
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57
Gifting of Bins to Newly Wedded Couples Under “Mukhya Mantri .

Kanya Vivah Yomna” to Promote Segregation
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“Swachhta Oath” - Army of Citizens
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[ Air Marshal - Jayant ]

Renowned Singer - Shaan
Apte

Major General -
Shrikant Nema
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i3] Brand Ambassadors of Indore Under SBM L

Staan

Swachh Indore Brand Ambassador
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Brand Ambassadors of Indore Under SBM

-
B
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-
.
-
-

kushal
tondon.mp4

Maryam sanjeeda shamita
Zakarnia.mp4 shaikh.mp4 sheety.mp4d

-

sonalh.mp4d




Respiratory and Other Diseases Reduced By 50%

Row

Labels

Cholera
Dengue
Diarrhoea
Malaria
Swine flu
Typhoid

Viral Fever
Viral
hepatitis
Viral
hepatitis Il

Grand Total

12
160
497

89

10

1955
46260

/6

81
49140

Year-2014 Year-2015Year-2016

27
155
517

91
524

1865
39825

45

111
43160

Source: CMHO Indore

=
o

129
989

(9]
N

1929
37026

~
o

135
40363

Diseases

Malaria ’
Dengue |

Swine flu

Virul hepatitis 11 )

Virul hepatitis !
\

Typhoid .

Diarrhoea r

Cholera

5,000 10,000 15,000 20,000 25,000 30,000 35,000 40,000 45,000 50,000

EYear-2017 M®Year-2016 M®Year-2015 ®Year-2014
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E2IEBBC activities

Road
Rallies

Street
play

Public
awarene

Regular Meetings
Public with
feedback RWA

Flags, wall Interaction

paintings with SHGs
and & Mohalla

hoardings. samiti

Pamphlet
distributi
ons Radio

jingles
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IEC and Behaviour Change Activities




reod NGO Empanelment: Important Steps Toward
" Creating Awareness

NGO Empanelled |Zones Total Employee




Public Relation Agencies Empanelment

PR Agency Work Allotted
Empanelled




Route
mapping

Road
Rallies

Meetings
with

RWA
408 street Done on
plays with
188 Roads 6876 476 tota} 425
llies with ’. t' vehicles
Fallies wi audience meetings
26,100 with 11,785
participants £ )| participants \_ J

\_ -/ \_ .




IEC Activities for Behaviour Change

Dustbin
distributio
n

Interaction

with hotels/
mstitutions

Thematic
drives

“Dabba

Approx 1
lacs at
mass
marriages
& among
\_residents.

Meetings
with total
628 hotels

)

\_

taking

ceremonies
with 15,860

school

children &

gang” of
180
members of
BASIX, chil
dren group
“vanarsena’

N

staff

211



Door to
door
collection

Done 1n
total
6,20,000
households

Tramning
to
“safarmitr

meetings
including
6,200
participants

\_ )

\_ )

business
assoclations /

108
meetings

including
1,247 shop
owners

N

Triggeri

ng
activitie

on ODF
with the
help ot
“swachh
rath”

Awareness

/

- /

12
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Door to Door Visit by NGOs to Communicate @
Segregation Message




Intensive IEBCC support

e Kailash Kher SBM song

e Swachh Indore song
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Door to Door Visit to Communicate
Segregation Message




IEC Activities: School
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News Clips — Nukad Natak (Street Play)
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IEC Activities: Rallies
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IEC Activities: Rallies
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IEC Activities: Rallies




IEC Activities: Rallies
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ARE YOU READY T0 MAKE YOUR CITY , /8  Show up your solidarity and be partof £ ‘
T Sl ©)4 (L EAN INDORE - .
SMART CITY SMART IND

£ o
4 )
C' RE . D

N

mhm‘mmﬂmakaa

an \)
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ACADEMY OF
INDORE MARATHONERS

bpmwtobe '74" 3 Ar - e ;:_".}({,I-J"' ‘.v‘.?“.i it L “: 0 .: .

pmm‘his by Indore Municisadl Coeporation indan 2017 )

drive by Indore Municipal You being a respoasible and respectable citizen of Indore is looked up to be a Torch Beares' in this Walkathon t@‘
e

co‘mum ('MC). Your presence will motivate and encourage everyone to make Indore the cleanest city in india. Jma.ke 'nduw No 1

Clean City of India.
THE DETAILS OF THE EVENT ARE AT ) g

T S

[

NRENAYANI

GURLIDWARA
SOUIARE
{ \
{ RSY.P. }
NG

/J
MALINI LAKSHMAN MANISH SINGH DR. ARUN AGRAWAL
SINGH GAUD Commissioner President
Wayse Indoes Indore Municpal Corparation (IMC) Acadeny of indore Marathoners (AM)

) comvRunindareRun
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Swach Bharat Mission
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IEC Activities: Talk Shows

TALK SHOW
——| |l acsdl DI ——

With Noble initiative of swachh bharot Mission and Swachh Indore you are
cordially invited in the falk show "BAAT SWACHHTA KI” organized by Indore
municipol corporation in association with Cloth Market Merchont Association,
Indore.

kindly moke your gracious presence.

17th Dec. 2016 ot 4:00 PM , in
Cloth Market Merchant Association office,
Mlq@%,m

DIGNITARIES

* MR. MANISH SINGH, Commissioner IMC (Chief Guest)
* MR. SHANKAR YADAV, Member MIC Indore (Specker)
* MR. ASAD WARSI, Consultant SBM, IMC (Speaker)
* MR. HANSRAJ JAIN, President, Cloth Market Merchont Association, (Speaker)
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IEC Activities: Videos Used At...

* Cinema halls

* Public places

* Workshops

* Trainings

* Talks shows

* On Social media
* Electronic media

* News channels
 Schools
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IEC Activities: Videos

Video Don’t Spit
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IEC Activities: Hoardings
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IEC Activities: Hoardings
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Thematic Drives
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< Comments

ey WRA A9 - 88 99 added 4
new photos — with Sanjeev Persai
and 2 others.
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Thematic Drives

., e AR B9 - 9188 9w added 2

new photos.
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Today Indore Municipal Corporation and Basix
Municipal Waste Management organized event
with CM and BM sector RWA. under Swaachha
bharat Mission (U) in MP

#SwachhBharatGov #mycleanindia
» ¥swachhBharaturban #rokotokoforcleanmp
#pmoindia
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Sbm MP Urban added 8 new
photos — with Vikendra Singh and
Shrigopal Jagtap.
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GASIN MUENICIFAL WAETE VENTURE LTD.
HEAT AT, AT FEATOT

On 24th August 2016, Indore Municipal Corporation and Basix Municipal Waste
Ventures Itd. Organized thematic drive with Nehru stadium sport clubs, Under the
Swachh Bharat Mission.
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[sa] Saving screenshot

& Q ichh Bharat Mission - Urban

HOME ABOUT PHOTOS VIDEO PO

= Swachh Bharat Mission - Urban
==  added 2 new photos.

s+ S
A door to door waste collection and segregation
was conducted by Indore Municipal
Corporation.
#MyCleanindia #SwachhBharat

IEC Activities: Awareness Through Social Media
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HOME ABOUT PHOTOS VIDED!
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A door to door waste collection and segregation
drive was conducted at several residential areas
in Indore.

#MyCleanindia #SwachhBharat
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IEC Activities: No Spitting — Spot fine
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Hoarding _ 30 X 15 ft
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SWACHH BHARAT |
ABHIYAAN

'Thank you

Indore Municipal corporation



