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Why was the action plan needed?

Wet/ biodegradable waste (270 kg/month) is sent to the President’s
Estate, but we would like students to understand the resource recovery
process

Waste was not being used as a resource

Waste need to be reduced

Paper waste (66 kg/month) is significant

School ground covered with leaves and plastic waste



Action Plan

Development of image processing programming through Al for students
to understand types of waste

Using Al to calculate the most common fraction of waste generated in
school, e.g., leaves, paper and organic matter

Pilot resource recovery: Flowers will be treated and converted into new
items, such as soaps, candles, etc.

Use of touchless dustbins (for COVID generated waste)
to avoid contact

Progress from two dustbins to three for waste segregation:
Wet / biodegradable waste bin
Paper waste/ used pens, pencils and other waste bin
Sanitary waste bin in girls’ washrooms

Using Al to calculate waste fractions



Indicators to assess action plan

1.  Improvement in segregation of waste
2. 100 percent resource recovery for flowers and paper

3. Sensitising students with the help of Al

Basket, paper and candle made from fallen flowers



