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Co-creating knowledge on FPOs: Whither CSOs

https://www.smallfarmincomes.in/fpojourney


SOIL Report Dec 2019

Dec 2020 April 2019

https://www.smallfarmincomes.in/publications



32 Blogs on Collective enterprises

https://www.smallfarmincomes.in/blog/categories/collective-enterprises


Conversations with CEOs



Beyond Farm Bills: Is mere aggregation 
enough?

• Are there spaces beyond ‘1991 moment for 
reforms in agriculture’ and ‘corporate takeover 
of agriculture’….

• FPOs invoked in support DFI 285references, 
‘growth engine’

• FPOs as being more inclusive than older coops -
NABARD 6000 FPOs (20-25% withdrawn/ struck 
off), 81% small and marginal, 33-35% women
• 3000 FPOs business plans, 2500 market linkages, 900 

bank credit  

• NCDEX commodity trading – 1 lakh tonnes
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Doubling FPOs….farm incomes?

The FPO Puzzle: Ubiquitous but….



Are FPOs stillborn? 

• Truly small - 79% paid up share capital 
less than Rs 1 lakh
• Potential to grow – 79% in Rs 5-25 lakhs 

range
• Credit to FPOs??
• CIIE study – only 5% accessed debts
• 2017-18, 320 FPOs financed, total 

disbursement ₹160 crores (NABKISAN 
262 FPOs Rs 78.6 cr in 2020-21)
• Working capital, “ease of doing 

business”, “single window clearance” for 
FPOs…???
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Reimaginging Producer Collectives: 15 case studies and 
compendium

Theme FPOs Locations
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Krushidhan Vadnagar, Gujarat 
Jeevika Khagariya, Bihar

Bhangar
South 24 Parganas, 
WB

Ram Rahim Dewas, MP

Bu
ild

in
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in
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siv
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st
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tio

ns Mahanadi Kanker, CG 
Mahila Umang Uttarakhand
KBS Coop Gumla, Jharkhand
Hasnabad Vikarabad, TG 
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to

no
m

y Pandhana Pashu Palak Khandwa, MP
Kazhani Erode, TN
Navyug Malihabad, UP
Desi Seeds Shimoga, Karnataka

Su
st

ai
ni

ng
 FP

O 
Fe

de
ra

tio
ns Maha Farmers PC Maharashtra

Madhya Bharat FPCL MP

Gujpro consortium Gujarat
Diwak Mata Pratapgarh, RJ
Jana Jeevana Anantapur, AP
Chitravathi Kolar, KA

https://www.smallfarmincomes.in/blog/categories/collective-enterprises


Building resilient institutions

• Can FPOs grow and scale without 
investments or incubation (NDDB type, like 
startups would need Rs 1 crore over 5-8 
years)
• Strong local institutions are good public 

investments
• NAFED – MahaFPC Mahaonion (whither 

Gramin)
• Supportive state policies (Rajasthan, MP etc.) 

to build FPO assets, WB in horticulture 
(Bhangar FPO)



FPOs can grow but face challenges

1. FPOs more complex than SHGs - need time to experiment, innovate and 
build their business models 

2. Built agency of small farmers - aided by support from the Government but 
beyond, farmer voices heard and negotiations with state and market

3. Governance and capacity building key… under invested
4. Few profitable from year 1, like startups they need investments, resilience 

to tide over a bad year
5. Danger of looking at FPO as a silver bullet 
6. Withering of state capacity Government, sub-contracted policymaking to 

consultants 
7. Democratic member-owned institutions cannot be built by decree through 

ODOP and targets…”first register and then think of business model”



Fluctuating Fortunes of FPOs - 1
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Fluctuating 
Fortunes of FPOs –
2….Profitable but
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Environmental sustainability….

• FPOs important role in stabilising production too (not just 
markets) promotion of sustainable agriculture is the beginning, 
integration with market is key

• Creation of natural capital prereq for consolidating social capital 
(esply in hills and rainfed areas)

• Stability versus profits (Ram Rahim, Mahila Umang) greater 
consistency, slow but effective

• Village level institutions (SHGs, FIGs, Brundams) key for rooting 
sustainability

• FPOs promoted by CSOs more likely to include sustainability as a 
criteria

• Can be an important differentiator, exports too 
• FPOs by themselves challenges to pursue ES and will need much 

stronger ecosystem support
• An imperative, not a hobby or fad anymore
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