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ODISHA IS A WATER SURPLUS STATE WITH 

AVERAGE ANNUAL RAINFALL OF 1400 MM 

DISTRIBUTION OF RAINFALL IS UNEVEN 

RESULTING IN FLOODING & WATER SCARCITY 

THAT AFFECTS LIVES & LIVABILITY FOR URBAN 

POOR & THE MARGINALISED



▪ 25% OF URBAN ODISHA- ~ 18 LAKH PEOPLE LIVE IN THE

SLUMS

▪ ENVIRONMENTAL CONDITIONS INCREASES

VULNERABILITY OF POOR

▪ DURING MONSOONS; WHILE WESTERN ODISHA IS A RAIN-

SHADOW AREA FACING WATER SCARCITY.

▪ THE LOW-LYING COASTAL AREAS WITNESS URBAN

FLOODING

▪ IMPROVED WATER & SANITATION INFRASTRUCTURE

ESPECIALLY IN SLUMS BECOMES EXTREMELY CRITICAL



HARVESTING  
RAIN WATER 

IMPROVING 
SANITATION & 

SEPTAGE TREATMENT

ACCESS TO SAFE TAP 
WATER

AT EVERY HOME  
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CONSTRUCTION OF 
RAIN WATER 
HARVESTING 

STRUCTURES ON 
CAMPAIGN MODE

INDIVIDUAL 
HOUSEHOLD LEVEL 

TOILET  
CONSTRUCTION  IN 
2599 SLUMS IN 100 

ULBs

INITIATIVES ARE 
STATE LED & 

FUNDED BY THE 
STATE UNDER 
MUKTA, JAGA 

MISSION, & SUJAL

COMMUNITY GROUPS 
W-SHGs & SDAs 

LEAD ONGROUND 
IMPLEMENTATION



FOCUS AREAS: PUBLIC PARKS, 
PLAYGROUNDS, OPEN SPACE/VACANT 
LAND, PREMISES OF SCHOOL, COLLEGE, 
HOSPITAL AND GOVT.  INSTITUTIONS 

RWHS: 37,008  ACROSS URBAN 
ODISHA ON CAMPAIGN MODE

CBO : 10106 COMMUNITY GROUPS 
ENGAGED

MUKTA : 

Launched during COVID Pandemic aims at 
creating wage employment opportunities 

through creation of community based assets.

MUKTA focuses on activities – that support 
sustainable  economic and climate resilience. 



RAIN WATER HARVESTING 
STRUCTURE : MODEL 
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▪COST PER UNIT : ~  ₹40,000 

▪EXECUTION TIME: ~ 10 TO 12 DAYS

▪Standardized model  designs for simple civil 
structure 

Construction & MAINTENANCE: COST EFFECTIVE & TECHNOLOGY 

FREE (JUST REMOVAL AND REPLENISHMENT OF SAND AND 
PEBBLES ANNUALLY)



STRATEGY
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MAPPING & TRAINING OF  ENGINEERS 

ULB,WATCO,PHEO,OWSSB,DA(306) 

STANDARDISING DESIGN & IMPLEMENTING 
PROCESS  (SoP)

SELECTING SUITABLE AND TECHNICALLY 
FEASIBLE SITES 

PARTNERSHIP WITH COMMUNITY GROUPS  
(10106) 

VERIFYING & CERTIFYING BY WARD 
COMMITTEES 



COMMUNITY ENGAGEMENT IN 
IMPLEMENTATION & SUPERVISION

Women SHGs SDA Ward Committee



CATCH THE RAIN CAMPAIGN 2021
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CATCH THE RAIN CAMPAIGN 2022 



CATCH THE RAIN CAMPAIGN 
AWARDS & RECOGNITIONS  



CWIS



▪ SLUMS: 2919 WITH 18 Lakh people (25%) 

▪ SPACE CONSTRAINTS

▪ FINANCIAL CONSTRAINTS OF ECONOMICALLY 

WEAKER & MARGINALISED SECTIONS WITHIN 

SLUM COMMUNITY. 

▪ COMMUNITY TOILETS DOES NOT ENSURE ODF 

SUSTAINABILITY

CHALLENGES
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JAGA MISSION Phase-2

Adarsh colony program

9 components

Access to Tap water at Home

Access to Individual Toilet 
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RIGHT TO IHHT 
CAMPAIGN MODE ~ 
MO TOILET



▪ COST PER UNIT: ~ RS. 8, 000 subsidy UNDER SBM  & 

RS. 60, 327 PER SEAT FOR CLUSTER TOILETS

▪ EXECUTION TIME: ~ 1 MONTH FOR IHHT & 3 MONTHS 

FOR CLUSTER IHHT

▪ MAINTENANCE: BY INDIVIDUAL HOUSEHOLDS & 

FAMILY & SDAS IN CASE OF CLUSTER TOILETS

SANITATION 
INFRASTRUCTURE  

MODEL 
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▪ SoP ON LIVEABLE HABITAT UNDER JAGA MISSION
▪ SUPPORTING GUIDELINE ON MO-TOILET
▪ MODEL DESIGNS & ESTIMATES
▪ EXTENSIVE CAPACITY BUILDING

✓ INSTEAD OF AN INDIVIDUAL SEPTIC TANK, SHARED SEPTIC TANK
OR COMMUNITY SEPTIC TANK

✓ WHERE IHHTS IS NOT POSSIBLE CLUSTERED IHHT IS
CONSTRUCTED & EACH SEAT EARMARKED T0 INDIVIDUAL
HOUSEHOLD WITH LOCK & KEY

✓ THE COMMUNITY CAN GO FOR MULTI- STORY CLUSTERED IHHT;
WHERE THERE IS LESS SPACE FOR CLUSTERED IHHT,

▪ IEC (VIDEOS, POSTERS)

▪ DEEPER COMMUNITY ENGAGEMENT

▪ SDA RESPONSIBLE FOR 100% IHHT COVERAGE & ODF

▪ COMMUNITY DECLARES ODF SUSTAINABILITY & LINKED TO
O&M FUND RELEASE

STRATEGIES-POLICY, 
GUIDELINES & IEC
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GENESIS
ROLE OF JALSAATHI

▪ Reading water Meters

▪ Generating Bills 

▪ Collecting Water user charges

▪ Field Water Quality Testing

▪ Facilitating Consumer Complaint 

Redressal

JALASATHI

Partnership with Women Self Help Groups

Jalasathi empowered to manage water 
distribution at ward level

Act as a bridge between Water Supply 
Agency & Consumers

Performance linked Incentive System 

SDAs IDENTIFY BENEFICIARIES WHO NEED IHHT

ACT AS A BRIDGE BETWEEN THE ULB & THE 
COMMUNITY TO ENSURE TIMELY SATURATION OF 

IHHT CONSTRUCTION 

INFORM THE ULB ON COMPLETION OF 
CONSTRUCTION OF IHHT, SUPPORT GEO-TAGGING 

& TIMELY RELEASE OF INCENTIVES TO 
BENEFICIARIES.

ENSURE   MECHANIZED DESLUDGING SERVICES, 
WATER SUPPLY & CLEANLINESS INSIDE THEIR 

COMMUNITIES

COMMUNITY PRIDE IN ODF

DEEPER  COMMUNITY ENGAGEMENT 
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SUDA WAS ESTABLISHED IN THE YEAR 1990 AND 
NOTIFIED AS THE NODAL AGENCY FOR UPA 

PROGRAMME VIDE ORISSA GAZETTE 
NOTIFICATION NO.47588, DTD.12TH 

DECEMBER,1990.

IT IS REGISTERED UNDER THE SOCIETIES 
REGISTRATION ACT BEARING NO.2972-221 OF 

1990/91.

GENESIS
ROLE OF JALSAATHI

▪ Reading water Meters

▪ Generating Bills 

▪ Collecting Water user charges

▪ Field Water Quality Testing

▪ Facilitating Consumer Complaint 

Redressal

JALASATHI

Partnership with Women Self Help Groups

Jalasathi empowered to manage water 
distribution at ward level

Act as a bridge between Water Supply 
Agency & Consumers

Performance linked Incentive System 

SDAs HAVE IDENTIFIED OVER 80,000 FAMILIES 
FOR IHHT 

COST EFFECTIVE PROTOTYPE DESIGNS 
DEVELOPED 

CONVERGENCE WITH SBM,JAGA & PMAY

SOCIAL AUDIT(SHG&SDA)

TO VERIFY AND CERTIFY IN 662 SLUMS, 

ADDITIONAL FUNDS FOR GAP FUNDING 

ACHIEVEMENT



FSSM



Before Scenario…

• Only 3 cities had 
partial sewer 
network

a

• Absence of 
faecal septage 
treatment 
facilities

a

• Open defecation

a

• Indiscriminate 
open discharge 
of septage

• 98% of fecal
sludge was 
allowed to 
contaminate 
groundwater & 
surface water

• Absence of FSM 
regulations & 
enforcement

• Lack of Public 
Awareness



After Scenario…

100% access to mechanized emptying & transport

Implementation of DRE method

51 Mission Shakti groups engaged in SeTP O&M

75% reduction in pollution in major rivers of Odisha 
(OPCB)

Availability of safe disposal - from 2% of urban 
population in 2014 to 98% in 2022



Path Followed…
Capacity Building-1,000+ officials trained

Enforcement of Regulations

Establishment of 106 FSTP in 105 cities & rest 10 to 
be covered by end 2022

360-degree IEC on FSM

Community engagement: More than 3000 MSGs

Leveraging digital tools for monitoring and tracking

Procurement of > than 200 cesspool vehicles





WATER SECURITY AT EVERY HOME
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Only 40% of 
the urban 
areas had 

pipe network 

Only 30% 
houses had tap 

connections 

Low 
Pressure, 
Erratic & 

Intermittent 
supply

Disparity in 
Water 

Availability

Deficit in 
Water Supply 

-157 MLD

Absence of 
metering Low 

Revenue 
Collection 

Water Loss -
54%

No 
Community 

Connect

DRINKING 

WATER 

CHALLENGES in 

2015
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WATER BORNE DISEASESWATER CONTAMINATION ISSUES

Uproar in Assembly

Court Cases



Vision Of Change

100% house connections 
with adequate Quantity & 
Quality in all cities covering 
entire urban population 
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Implementation of DAY–NULM commenced 
on  23.9.2014 with SUDA as the Nodal Agency 
i.e SULM to Plan, Implement & Monitor of the 

program in the State.

Funding Pattern - 60:40 ratio between 
Central & State governments.

Being implemented across 115 ULBs in the 
state.

NULM
SUJAL

Drink From Tap Mission

Right to assured quality tap water at 
every home



SUJAL MISSION 
24x7  WATER SCARCITY 

TAP WATER AT HOME

9.8 Lakh  
Connections(97%)

85 cities out of 115 with 
100% HC 

DFT- 24x7 : 6 Lakh 
People in 4 cities 

20 cities with 60% state 
population to get by 2023

Heading towards 100% 
Metering & 

Jalasathi connect
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SUDA WAS ESTABLISHED IN THE YEAR 1990 AND 
NOTIFIED AS THE NODAL AGENCY FOR UPA 

PROGRAMME VIDE ORISSA GAZETTE 
NOTIFICATION NO.47588, DTD.12TH 

DECEMBER,1990.

IT IS REGISTERED UNDER THE SOCIETIES 
REGISTRATION ACT BEARING NO.2972-221 OF 

1990/91.

GENESIS
ROLE OF JALSAATHI

▪ Reading water Meters

▪ Generating Bills 

▪ Collecting Water user charges

▪ Field Water Quality Testing

▪ Facilitating Consumer Complaint 

Redressal

JALASATHI

Partnership with Women Self Help Groups

Jalasathi empowered to manage water 
distribution at ward level

Act as a bridge between Water Supply 
Agency & Consumers

Performance linked Incentive System 
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SUDA WAS ESTABLISHED IN THE YEAR 1990 AND 
NOTIFIED AS THE NODAL AGENCY FOR UPA 

PROGRAMME VIDE ORISSA GAZETTE 
NOTIFICATION NO.47588, DTD.12TH 

DECEMBER,1990.

IT IS REGISTERED UNDER THE SOCIETIES 
REGISTRATION ACT BEARING NO.2972-221 OF 

1990/91.

GENESIS
ROLE OF 
JALSATHI

▪ Reading water Meters

▪ Generating Bills 

▪ Collecting Water user charges

▪ Field Water Quality Testing

▪ Facilitating Consumer Complaint 
Redressal





IMPACT ON PUBLIC HEALTH 
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REPORTED JAUNDICE CASES & DEATHS IN ODISHA (2014 TO 2021)

Source: integrated disease 
surveillance programme
(IDSP), Odisha 

REPORTED DIARRHEAL CASES & DEATHS IN ODISHA (2012 TO 2021)



Thank You
Housing & Urban Development Department

Government of Odisha


