
THE FARMER IS NOT OUR STUDENT
The first change required is in our own mindset.

“Don’t teach farming to 
farmers.
First, understand their 
farming.”

Kuldeep Sharma  |  Dairy Advisor & Founder, Suruchi Consultants  |  29 October 2026
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RESPECT EXPERIENCE  •  ADD SCIENCE  •  BUILD TRUST



LISTEN BEFORE YOU PRESCRIBE
The farmer’s real constraint may not be the one in our extension manual.

ASK What is the biggest loss or worry on your farm?

UNDERSTAND What do you already do—and what stands in your way?

RETURN Did our advice actually improve the farmer's livelihood?

The first tool of extension is not a leaflet. It is a question.
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ONE INDIA. MANY DAIRY REALITIES.
The same advice cannot work equally for every farmer or every production system.

•  Practices changes district by district, month by month, lactation by lactation

HOUSEHOLD 1–3 animals • every liter matters or doesn’t matter

SMALL / MIXED Feed, labour and cash constraints

ORGANISED / 
COMMERCIAL

Records, protocols and testing capacity

Segment the solution—not the dignity of the farmer.
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MAKE ADVICE VISIBLE, LOCAL AND USABLE
A farmer should leave every interaction with a clear next action.

THE FARMER-FRIENDLY TOOLKIT
Treatment & milk-withdrawal card

Treated-animal / milk segregation tag

Pictorial hygiene & safe-feed chart

Local-language audio and peer demo

SAMPLE MILK WITHDRAWAL 
CARD

Animal ID: __________

Medicine / formulation: 
______

Last dose: ______  Hold until: 
______

Vet / helpline: __________

Withdrawal time = approved product instructions + veterinarian’s advice. Never guess.
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Balanced Ration Card





TURN EXTENSION INTO A COMMUNITY MOVEMENT
A practical commitment for every veterinary extension professional.

IN THE NEXT 30 DAYS:

Listen to 10 farmers.
Co-create 1 vernacular tool.
Return and verify 1 behaviour change.

EVERY DROP IS A LIVELIHOOD. EVERY SAFE DROP IS OUR RESPONSIBILITY.
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