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Diversity Uniqueness Stewardship
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WHO OWNS KNOWLEDGE & THE SEEDS --& WHO TAKES THE PROFITS ?



A history of farming for more than 8000 years.

Indus Valley –one of the most productive areas of Neolithic agriculture

One of the 12 Mega biodiversity Centres of the World
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Farmer- Plant Breeder, Consumer 
& Conservator
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SEED IS INCOMPLETE 
WITHOUT ENDOPHYTES
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Kalanamak is a 
contemporary of 
Buddha
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WHEAT CULTIVARS

KHAPLI BANSI KALI BAL KATHIA PAIGAMBARI CHANDAUSI DAUDKHANI PISI MUNDA 
PISI
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Trend Analysis  Field Crops & Vegetables



Seasonal Calender -Field Crops & Vegetables



Four Field Analysis



Rice Diversity Block of Bhairab, Panchal, Bankura -WB





How FPO can set up Community Seed Bank

2 FUNCTIONS SEPARATE: Conservation (small plots, seed savers, low-demand varieties) and production (selected varieties multiplied by 
trained growers) should run in parallel without contaminating each other.

SET THE PROCUREMENT PRICE, MARGIN AND BONUS RULE BEFORE THE FIRST SEASON.

REVOLVING SEED LOANS: Seed is lent and returned at more the quantity, and the returned grain can be sold to fund future procurement.

KEEP SOME INSTITUTIONAL BUYERS AND ORGANIC MARKETS.

A RECORDED QUALITY PROTOCOL

LEGAL POSITION



Examples of Benefits 

• Members got quality seed cheaper than market price, growers 
got a fair procurement price, and profit was shared as a 
patronage bonus.  

• Market-linked multiplication sustains the bank's revenue, and 
seed demand grew once access improved

• Traditional seed is now seen as viable and profitable



Why FPO need to go LOCAL

COST AND DEPENDENCE: An FPO that only aggregates and sells produce stays 
exposed to input markets. 

FIT AND RESILIENCE: Local varieties are adapted to the local soil, rainfall and pest 
pressure. 

Local varieties support BRANDS and VALUE ADDITION. 

COMMUNITY GOVERNED not individual monopoly

CIRCULAR ECONOMY 
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Seed is not just a grain—it’s a 
living representation of thousands 
of years of unbroken legacy of 
history, culture, traditions, food 
security and sovereignty…

We ignore them to our own 
demise…
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