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INTERNATIONAL ROUNDTABLE

FOR CITY-LEVEL OFFICIALS IN
ETHIOPIA ON FAECAL SLUDGE

MANAGEMENT

Addressing Issues, Challenges, and Bottlenecks

for Sustainable Urban Sanitation

Date Platform
ON ZOOM

Duration

4™ AUGUST, 2025

(MONDAY) 2 HOURS

BACKGROUND AND CONTEXT

Ethiopia is experiencing rapid urbanization, leading to increased demand for
essential urban services, particularly sanitation. While efforts are underway

to improve access to basic sanitation, the comprehensive management of
faecal sludge (FSM) remains a significant challenge in many cities. Effective
FSM is crucial not only for safeguarding public health and protecting

the environment from pollution but also for achieving sustainable urban
development goals.

Ethiopia has started making remarkable strides in sanitation by actively
planning, designing, and implementing critical infrastructure while shaping
policies to improve the country’s overall sanitation landscape. Currently 23
FSTPs are under construction under World Bank funding, 6 other cities are
constructing FSTPs under ltalian Water Development funding. Besides it, the
World Bank is also planning to expand FSTP infrastructure to other 24 cities in
the next phase.

As of the May 2025 report from MoWE, the Faecal Sludge Treatment Plant
(FSTP) construction status across various towns in the World Bank sanitation
project shows mixed progress.

Overall, while some towns are well into construction, a notable portion is still
in early stages or stalled due to various pre-construction and administrative
challenges.

These issues range from technical and financial constraints to institutional
weaknesses and social acceptance issues.There is a critical need for a
dedicated platform where city officials can collectively discuss their on-
ground experiences, identify common obstacles, and brainstorm practical,
context-specific solutions.

The primary objectives of this
roundtable are to:

IDENTIFY KEY CHALLENGES:
Systematically identify and articulate the
major issues, challenges, and bottlenecks
encountered in the planning,
implementation, operation, and
maintenance of Faecal Sludge
Management (FSM) projects at the city

level in Ethiopia. *A case study from Utfar Pradesh- Issues

FACILITATE KNOWLEDGE EXCHANGE: and challenges in operationalization of
Create a platform for city officials to share FSTPs

their practical experiences, lessons «Facilitated Group Discussions:

learned, and innovative approaches in Participants will be divided info smaller
FSM. groups fo delve into specific thematic areas

o of FSM challenges (e.g., technical, financial,
PROPO.SE SOLUTIONS: B Rl °".”°' institutional, social). Each group will identify
collectlvely.propose actionable §oluﬂo_ns bottlenecks and propose solutions.
and strategies to overcome the identified ) o )
challenges, fostering peer learning and *Plenary Sesswps: Group findings will be
collaborative problem-solving. presented and discussed in a plenary,

fostering cross-learning and a shared
INFORM FUTURE INTERVENTIONS:

¢ understanding of common issues.
enerate insights and recommendations . q . )
that can inform national and local FSM Interactive Q&A and Open Dialogue:

policies, investment priorities, and Ample opportunity for participants to raise
capacity-building initiatives in Ethiopia. (ERIETRE el SR GG

in open discussions.
CREATION OF FORUM OF CITIES «Prioritization Exercise: A concluding
MANAGING SEPTAGE: To facilitate future

L . J session to prioritize the most pressing
interactions through regular convening challenges and promising solutions
and exchange of ideas.

identified.

PROPOSED FORMAT
AND METHODOLOGY

This will be an intensive two hours
roundtable discussion, designed for
maximum interaction and practical
outcomes. It will be conducted on Zoom.
The methodology will include:

«Brief Overview Presentations: Short,
concise presentation to set the context,
outlining the national FSM landscape and
common challenges.

Time :

PART
4:00 PM ETHIOPIA By m'ﬁ'rPA"oN
TIME (6:30 PM IsT) oty 'ON

AIM

AThis City-Level
Roundtable aims

to facilitate such a
dialogue, drawing out
key insights from those
directly involved in FSM
project implementation
to inform future strategies
and interventions for
accelerating the FSM
progress in Ethiopia.

TARGET AUDIENCE

The roundiable

will convene key
stakeholders directly
involved in urban
sanitation and FSM from
various Ethiopian cities.
This includes:

» City Mayors and City
Administrators

» Heads of Municipal Water
and Sanitation Departments (or
equivalent bodies)

» Municipal Engineers and
Urban Planners

» Public Health Officials

» Representatives from Water
Utilities and Sanitation Service
Providers

» Local FSM Project Managers
and Coordinators

» Relevant National
Government Representatives
(e.g., Ministry of Urban
Development, Ministry of
Water and Energy, World Bank
project officials, ltalian Water
Development funding officials)

» Consultants involved in the
projects

ORGANIZERS AND
FACILITATORS

The roundtable will be
organized and facilitated

by Centre for Science
and Environment (CSE)
in collaboration with
Ministry of Water and
Energy, Ethiopia.
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