PROGRAMME AGENDA

Registrations: 10.30 - 11.00 AM

Inaugural / Opening Session: 11.00 - 11.20 AM

e Welcome remarks
e Moderator introduces the day’s structure
e Framing note: why this roundtable, why now

Round of introduction: 11.20 - 11.30

Session | — “"Where are we today?”11.45 AM - 12.15 PM

e Focus: Landscape of currently available technologies for
in-situ treatment, liquid reuse, and solid/resource recovery

e Purpose: Establish a shared baseline understanding of
what’s technically possible and already deployed

Session Il — “*What enables or constrains adoption?” 12.15 - 1.30 PM

e Focus: Standards, building bylaws, regulatory approvals,
monitoring/quality assurance, institutional responsibility

e Purpose: Establish a shared baseline understanding of
what’s technically possible and already deployed

Session lll — “What needs to change?” 2.30 - 3.15 PM

e Focus: Technological, regulatory, institutional, and implementation
changes needed to scale from pilots to citywide systems

e Purpose: Move from diagnosis to actionable recommendations

Closing Session 3.15 - 4.00 PM

e Summarizing key gaps and challenges identified and arriving at the
“prioritized set of actions”

e Follow up actions: Moving towards broader framework for in-situ
treatment, liquid reuse and solid/resource recovery





