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HIGHLIGHTS
12000 Trips12000 Trips

• Increasing trend over the last 12 months

Registration trend – Sudden Spurt in 
Subscription
Registration trend – Sudden Spurt in 
Subscription
• Equally popular with Members and Visitors

80% free trips80% free trips

• 65% of all trips completed within 30 minutes 

Rs.1,20,000 revenueRs.1,20,000 revenue

• Slight increase in revenue from usage

20,000 km covered 20,000 km covered 

://www.cseindia.org/userfiles/May_2009.pdf
Sigma And Rich Committed for Advertisement 
on Bicycles
Sigma And Rich Committed for Advertisement 
on Bicycles
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USER PROFILE
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CYCLE UTILIZATION
Average number of trips per cycle 
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REVENUE
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DURATION OF CYCLE USE
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RACKS



STATION DESIGN



BICYCLE BRANDING



COLOR OPTIONS



TRAILER



IN PROGRESS

NFC Android Programming  NFC Android Programming  

Bicycle Design / Trailer Design.Bicycle Design / Trailer Design.

S tti   C t  @ DIVECHAS tti   C t  @ DIVECHASetting up Center @ DIVECHASetting up Center @ DIVECHA

Sigma And Rich Ad Sponsorship Deal Sign Off Sigma And Rich Ad Sponsorship Deal Sign Off 



NEXT STEPS

Speak to BSA and get new parts for bicycles – Maintenance Speak to BSA and get new parts for bicycles – Maintenance 
Request Every Six Months.Request Every Six Months.

Finalize the specification for the Bicycle. Get the new batch of 
Bicycles from BSA
Finalize the specification for the Bicycle. Get the new batch of 
Bicycles from BSABicycles from BSABicycles from BSA

Build a New Trailer to be pulled by a Electric Vehicle.Build a New Trailer to be pulled by a Electric Vehicle.

Expand to RRI, NIAS and Two BMTC Bus Stops –
malleswaram/yeshwantpur.
Expand to RRI, NIAS and Two BMTC Bus Stops –
malleswaram/yeshwantpur.

NFC Android Integration to reduce rental transactions from 
30 s to 5 s.
NFC Android Integration to reduce rental transactions from 
30 s to 5 s.



DESIGN COLLABORATION
DESIGN BETTER STATIONS 
• We need to design better stations that can 

accommodate atleast 20 – 25 cycles in a space of 10ft X 
5 ft.

• We are in the process of designing the stations.We a e  t e p ocess o  des g g t e stat o s.

DESIGN BICYCLE FOR PUBLIC USE
• Share the specs with GOI once the bicycle is designed 

and testedand tested.

Optimize Sharing Process
• Optimize Rental Transactions and standardize the 

process.
• Optimize the Bicycle Relocation effort.



TTHANK YOU


