
Panchgani Hill Station Municipal Council



A journey towards 100 % clean city



History

:
 Scenic Panchgani was discovered by the British during British Raj as

summer resort, and a superintendent name John Chesson was placed in
change of the hill Station in the 1860’s. Panchgani was developed as a
retreatment place for the British because it remained pleasant throughout
the year.

 Population of my town is around 14750 and floating population around
10-12 lacs yearly. In earlier days Panchgani City had problem of garbage
collection with 51 staff catering to a floating population of 1 lac at any
given time.

 Council was using big containers to collect this garbage.

 The main draw back of this system was segregation of garbage.

 To over come this problem Panchgani Council has taken an initiative to 
collect garbage in segregated form.



 To over come this situation I being a President, have taken an

initiative along with my collogues to remove all the garbage

containers and dustbins from the city.

 Due to lack of sufficient man power council was not able to reach

each house hold to collect garbage and that to dry & wet form.

 Daily around 3.5 tons of w et [Bio Degrable] & 1.5 tons [Non bio-

degrable] of dry garbage.

 A private contractor is been appointed by council and near about 35-

40 people are engaged to carry out this project from morning 6:30

am to 1:00 pm on daily basis.

 Instead of use of Ghanta Gadi for collection of garbage, council has

started Door to Door Collation of garbage in dry & wet form only.



The 1st important stage is 100% collection of garbage 

in the form of  Dry & Wet segregation.



After collecting the waste in segregation form, it is 

transported to Swachha Bharat Point for processing.



Initially the private contractor staff was

segregating the garbage taken from the house

holds. This process took almost a year. In the

first phase commercial properties manly hotels

and schools were targeted for compulsory

segregation. This we could achieve in 6 months

time.

Initially elected councilors as well as citizens

were not in favor of segregation of dry and wet

garbage separately.

But when they have realized the importance of

segregation they were readily participated in

this campaign.



 Local house holds were tackled. Ward wise each house hold was

given two dust bins Green and Blue for Dry and Wet garbage

through CSR Fund.



 People were taught how to segregate garbage. 

 Regularly checking is done by the councilors.



 In commercial areas the big bins were converted into Blue & Green

bins as per the guideline.

 Segregation of garbage is started from 2nd October 2013.

 Today we are 100% segregation at source [ 2nd October 2017]



Different Concepts &  Methods in SWM

Solid-waste management : The collecting, treating, and disposing 

of solid material that is discarded because it has served its purpose 

or is no longer useful.

Windrow Composting

Natural composting

Bio – Gas Plant

Vermicomposting, 



Processing of Wet Garbage

First council has under taken the

process of Vermin Composting.

Due to lack of heat and certain

climatic issues the project was not

successful.

Hence council have discontinued

this project.



Few Glimpse of Old Kachra Depot



After the unsuccessful project of vermin 

composting, council has faced lots of problem 

related disposal of garbage. 

Day by day heap of garbage was kept on 

increasing.

Two types of garbage dumps had to be handled 

A] 1000 tons of old garbage 

B] Incoming new garbage. 



Processing of old garbage by  Sieving & Culture 

Treatment Proper segregation of old garbage



For new incoming garbage  council switched 

to Mechanical Composting System

After unsuccessful Vermi

composting project, Panchgani

council has adopted 

Mechanical Composting System  
due to its weather condition :

Highly humid & heavily rainy



• Today the entire 3.5 tones of

wet garbage is converted

into 100 % Organic Manure.

• The green garbage is mixed

with ash.

• Then it is put in mechanical

processor for 12 mints.

• Pits for 12 days time

converting into 100 %

organic manure.

• Manure is creating revenue

for the council.



Visit of 

Principal Secretary 

& Inauguration of 

Processing Unit 



Farmers are happily buying this chemical free 

organic manure at Rs. 5.00 a Kg.

Opening of Organic Manure



• Dry garbage is segregated into 8 types. 

• 1]Glass Material   2]Clothes  3]Sanitary Napkins and Diapers

• 4]Plastic Bottles and plastic waste. [which can be granulated latter]

• 5]Plastic wrappers  : 

Plastic wrappers are shredded and compacted for    

creating of Furnace oil. 

• 6]Foot wares  7] Coconut shells  & wood pieces.

• 8] Medical Waste : Collected by Private Organisation - Nature Inn]





Today our Garbage Depot is named as 

Swachh Bharat Point & has become a tourist destination



• Our city follows the 

SWM Rules, 2016

• Compliance and 

monitoring on 

regular basis by 

council.

• Penalty not only for 

littering but also for 

spitting and non 

segregation of 

garbage.

• By-laws are made 

by the Council



100 % plastic ban below 50 microns in city. 

Plastic Picketing drives held every month 



Practices adopted by the city to push for 

segregation. Provided Litterbins for the 

convenience of the Tourists & Information 

Boards about Cleanliness Fines



To maintain our city clean several  City 

Cleanliness Drives were organised



Different measures taken 

to increase awareness in citizens 



Felicitated by Brand Ambassador 

Shri. Amitabh Bachchan 





Thank You & do visit Panchgani....


