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Improvement in status –since 2017

• We started the segregation in 2013 in 12 
wards as a pilot project.

• Now implemented in 52 wards

• Now 80% of waste being segregated at source 
itself in the entire municipal area.







Door to door collection is not done in 
“Alappuzha model”

• Municipality is 
successful in creating 
awareness among the 
people in the entire 
municipal area.

• Each and everyone is 
responsible for the 
waste generated by 
them self



Alappuzha model waste collection, 
transportation, Processing & 

management

House hold level
• Segregation of household waste at 

source level using decentralized  
waste management system

Or

segregated waste is being deposited 
directly by public themselves in 
aerobic composting units

Community level 
• Collection and transportation 

of street waste to municipal 
collection Centre by  
sanitation workers



Non-bio 
degradable waste

• Collection of non-bio 
degradable waste at 
MRF(Material recovery 
facility center)

• Plastic waste send to 
shredding unit and 
used for   road taring

Other

• Other non bio 
degradable waste 
hand over the scrap 
dealers and private 
agencies for 
recycling

8.5 tonne 
shredded plastic 
soled for the last 

six months for 
Road Tarring
( per kg 22 
Rupees )



Processing (recycling & treatment of 
wet/dry waste)

➢Bio-medical waste being managed by 
Indian Medical Association (IMA)(IMAGE)





Improvements

• Night patrolling in order to find the miscreants 
who continue to dump wastes in public places 
and canal 

• Sign boards and placards  are placed to warn 
public 

• CCTV Cameras are placed in the areas that are 
more prone to waste  dumping



Status of compliance and monitoring

• Grievance redressel at the five health circle 
offices

• complaint boxes are place in different regions 
of town 

• swachata app

• Grievance redressel via web service 
www.alappuzhamunicipality.in/swachalleppey

• Awareness via social media, ward 
sabhas,media etc

http://www.alappuzhamunicipality.in/swachalleppey








Penalty provision for littering

• Municipal Act 1994;

✓340,340A & 340B , imposing fine to persons 
who are throwing waste to the canals and 
public places.

✓ collected 60,000 rupees as fine for the last six 
months



State policy to ban plastic

• Plastic Waste management rule 2016 

• Ban of Plastic coming under 50 microns.

• Municipal health officers periodically inspect 
violations.

• Green protocol policy implemented.



Initiatives and practices for segregation



Decentralised waste mgt since 2017

• 28 Aerobic center's  for community level 
composting.

• 265 units, 52 wards

• 15 MCF (Material Collection Facilty Centre).

• 3 Plastic shredding unit.

• 1 Bailing Unit.

• 3000 Biogas plant individual houses for bio 
methanisation.

• 2000 Pipe compost units.

• 2500 Bio Bin individual houses.



Challenges in treatment at source

• Population density 

• Lack of space

• Leased accommodation

• Geographical reasons

• Lack of awareness and financial reasons
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Major gaps and challenges of source segregation 

• Resistance to change attitude of people

• Floating population 

• Street Vendors



Best Practice

• Swap Shops

• Green protocol 

Upcoming initiatives

• Bio tumbler

• Green schools

• E Governance











World Environmental Day June 5th 2018 We 
Get an Award from Kerala State Pollution 

Control Board in Best Practise in Waste 
Management
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